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Meeting of the Joint Policy and Operations Boards of Directors 
Wednesday, July 12, 2017 

9:00 am – Noon 
City of Marina Public Library, Community Meeting Room 

190 Seaside Avenue, Marina, CA 93933 
 

 
Meetings are accessible to people with disabilities. Individuals who need special assistance or a 
disability-related modification or accommodation to participate in this meeting, or who have a disability 
and wish to request an alternative format for the meeting materials, should contact Carol Johnson at 
831-454-2740 or carol.johnson@santacruzcounty.us. 
 
If you have anything that you wish to be distributed to the Board please hand it to a member of MBCP 
interim staff who will distribute the information to the Board members and other staff. 

 
1. Welcome & Oath of Office  

 
2. Roll Call   

 
3.  Oral Communications For Items Not on the Agenda  

CONSENT AGENDA 

4. Approval of Minutes from May 3, 2017 Joint Board meeting (Policy and Operations 
Board Action Item) 
 

5. Update from June 7th Operations Board (Discussion) 

REGULAR AGENDA 

 
6. Selection of Chair and Vice Chair of Policy Board (Policy Board Action Item) 

Appointment of Secretary of Policy Board (Policy Board Action Item) 
Discusson and possible appointment of Treasurer (Policy Board Action Item) 
 

7. MBCP Administrative/Organizational Updates (Discussion)  
o Banking and Credit Services Update  
o Vendor Contract Update  
o Form 700 Update 

 
8. Approval of Implementation Budget (Policy Board Action Item) 

 
9. Approval of CEO Contract and Approval of Hiring of Interim Chief Executive Officer 

(Policy Board Action Item) 
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10. Approval of Policy Board Meeting Schedule (Policy Board Action Item) 

 
11. Adopt Resolution Allowing for Future Board Agenda Items (Policy Board Action Item) 

 
12. MBCP Implementation Plan – Overview and Preparation Presentation (Discussion) 

o  Presentation by Pacific Energy Advisors, Inc. 
 

13. Communications and Outreach Plan Presentation (Discussion) 
o Presentation by Miller Maxfield, Inc. 

 
14. Regulatory and Legislative Update (Discussion) 

 
15. Adjournment   

Public records that relate to any item on the open session agenda for a regular board meeting are available 
for public inspection.  Those records that are distributed less than 72 hours prior to the meeting are available 
for public inspection at the same time they are distributed to all members, or a majority of the members of 
the Board.  Until MBCP has offices, the Board has designated the County of Santa Cruz General Services 
Department, located at 701 Ocean Street, Room 330, Santa Cruz, CA 95060 for the purpose of making those 
public records available for inspection.  The documents are also available on the MBCP website located at: 

MBCommunityPower.org. 
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Joint Meeting of the Policy and Operations Board of Directors 

May 3, 2017 - 9:00 am to 1:00 pm 

City of Marina Public Library, Community Meeting Room 

190 Seaside Avenue, Marina CA 93933 

 

MINUTES 

 

1. The meeting was called to order at 9:06 a.m., and Santa Cruz County Supervisor 

Bruce McPherson gave a welcome speech to all in attendance.  

 

2. Roll Call was taken by each member introducing themselves, and a quorum was 

established. An oath of office was administered to the members of both the 

Policy and Operations boards at 9:15 a.m. 

 

3. Bruce McPherson was APPROVED as the Interim Chair by unanimous vote. 
Motion: Jane Parker (County of Monterey) 

Second: Jaime De La Cruz (County of San Benito) 

 

4. The MBCP implementation team was introduced by Carol Johnson and Shawn 

Marshall of Lean Energy, Inc., included an explanation of the voting process, and 

stated that a vote would require 12 yes votes to carry. 

 

5. Public Comments for Items not on the Agenda – There were 10 speakers 

from the public. (list attached) 

 

CONSENT AGENDA 

APPROVED Interim General Counsel contract with the Santa Cruz County 

Counsel’s office, by unanimous vote. 

Motion: Jaime De La Cruz (County of San Benito) 

Second: Steve McShane (City of Salinas) 



Consent Item 4  

 

REGULAR AGENDA 

 

6. APPROVED Conflict of Interest Code, by unanimous vote. 
Motion: Bruce Delgado (City of Marina) 

Second: Trina Coffmann-Gomez (City of Watsonville) 

 

7. Reviewed roles and responsibilities of the Policy and Operations Boards, and 

discussed option of an Executive Committee. 
Discussion item only – no vote 

 

8. A review was given of MBCP including Project Background, major milestones, 

recommendations and guiding principles from the Project Development Advisory 

Committee (PDAC) 
Discussion item only – no vote 

 

9. An update was given by Carol Johnson and Shawn Marshall on MBCP Looking 

Forward, which included the update and next steps re: MBCP’s 2017 

Implementation Work plan, Timeline, Key Tasks and Draft Budget. 
Discussion item only – no vote 

 

(Recess 10:49 to 11:06) 

 

10. Discussion was held regarding hiring of Interim CEO position, and Board 

AUTHORIZED staff recommendations and to proceed with recruitment of Interim 

CEO, with additional direction by Jamie Goldstein to form a sub-committee to 

help with the recruiting process, with Operations Board making the decision 

regarding recruitment and recommendation. Subsequent action to appoint 

volunteers to sub-committee: Carlos Palacios, Ray Corpuz, Ray Espinosa, Jamie 

Goldstein, and Charles Montoya. Unanimous vote.  
Motion: Jamie Goldstein (City of Capitola) 

Second: Steve McShane (City of Salinas) 

 

11. Received report from Edith Driscoll, County of Santa Cruz Auditor-Controller-

Treasurer-Tax Collector, and AUTHORIZED next steps for Credit and Banking 
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Negotiations, with additional direction from Bruce Delgado to approve Policy 

Board’s engagement in a relevant way. Vote: 13 Yes, 5 No. 
Motion: Bruce Delgado (City of Marina) 

Second: Trina Coffmann-Gomez (City of Watsonville) 

 

12. Board discussed options for appointing Officers for Policy and Operations Board. 
No action taken – discussion only 

 

13. Received report and DIRECTED via original motion to go with Option A and go 

out to RFP (Option B) for implementation of operations support and data 

management, and extend some of Option A in regards to extending Pacific 

Energy Advisors, Miller-Maxfield Inc., and LEAN Energy US for a period of six 

months. A substitute motion had been introduced by Bruce Delgado, but not 

enough votes to carry. 
Motion: Smith (City of Monterey) 

Second: Brown (City of Santa Cruz) 

 

14. Discussed tentative dates, times, and locations for upcoming Board meetings. 

Possible dates included June 7 at 9:00 am for the Operations Board meeting, 

and July 12th at 9:00 am for the Joint Board meeting. The Policy Board meeting is 

to be determined. 

Discussion item only – no vote 

 

15. Board members and staff discussed various announcements and requests for 

future agenda items including recruitment of CEO, appointment of Executive 

Board, and including bylaws and rosters on MBCP website. 
Discussion item only – no vote 

 

Meeting adjourned at 12:55 pm 
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Monterey Bay Community Power 

Board Meeting – May 3, 2017 9:00 am 

 

BOARD MEMBERS PRESENT 

Policy Board 

Bruce McPherson – Supervisor, County of Santa Cruz 

Sandy Brown – City of Santa Cruz 

Trina Coffmann-Gomez – City of Watsonville 

Rebecca Garcia – Alternate, City of Watsonville 

Jacques Bertrand – Alternate, City of Capitola 

Jane Parker – County of Monterey 

John Phillips – Alternate, County of Monterey 

Steve McShane – City of Salinas 

Ed Smith – Alternate, City of Monterey 

Bruce Delgado – City of Marina 

Gail Morton – Alternate, City of Marina 

Anna Velazquez – Alternate, City of Soledad 

Maria Orozco – City of Gonzales 

Jaime De La Cruz – County of San Benito 

Ray Friend – City of Hollister 

 

Operations Board 

Carlos Palacios – Alternate, County of Santa Cruz 

Martin Bernal – City of Santa Cruz 

Scott Collins – Alternate, City of Santa Cruz 

Charles Montoya – City of Watsonville 

Jamie Goldstein – City of Capitola 

Lew Bauman – County of Monterey 

Nick Chiulos- Alternate, County of Monterey 

Ray Corpuz – City of Salinas 

Mike McCarthy – City of Monterey 

Layne Long – City of Marina 

Rene Mendez – City of Gonzales 

Ray Espinosa – County of San Benito 
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STAFF PRESENT 

Carol Johnson – County of Santa Cruz, General Services Dept. 

Dana McRae – County Counsel, County of Santa Cruz 

Ajita Patel – County of Santa Cruz, Personnel Dept. 

Shawn Marshall – LEAN Energy, US 

Laurel Gazza – County of Santa Cruz, Clerk of the Board 

Peter Detlefs – County of Santa Cruz, Economic Development Office 
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Monterey Bay Community Power 

Joint Board Meeting – May 3, 2017 

 

PUBLIC COMMENTS  
Items not on the Agenda 

 

10 people spoke before the board: 

 

1. Andy Hsia-Coron 

2. Kevin (?) 

3. Brett Garrett 

4. Mary Hsia-Coron 

5. Pete Scudder 

6. Michael Saint 

7. Joe Norton (sp?) 

8. Brennen Jensen 

9. Eric Petersen 

10. Dan Nelson 
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Staff Report Item 5 

TO:   MBCP Policy and Operations Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager, County of Santa Cruz    

SUBJECT: Update from June 7, 2017 Operations Board Meeting 
 
DATE:  July 12, 2017 

______________________________________________________________________________ 

Recommendations  
Receive report of June 7, 2017 Operations Board Meeting. 
 
Background 
The meeting of the MBCP Operations Board of Directors was held at the Marina Library on June 
7, 2017 beginning at 9:00. 
 
The following items were approved by the Board: 

1) Rene Mendez was approved as Operations Board Chairperson and Ray Corpuz was 
approved as the Vice Chair. Laurel Gazza from the County of Santa Cruz was 
approved as interim Secretary for the Board. 

2) The Administrative Services Agreement with the County of Santa Cruz was approved. 
The County will continue to provide preparation, staffing and clerking of the Policy 
and Operations Board meetings, preparation of requests for proposals, negotiating 
of banking services and startup capital, bill paying and any other administrative 
services needed by MBCP. These services will continue until such time as MBCP 
secures other replacement staff. The County will invoice MBCP quarterly and 
payment will be made to the County after ratepayer revenues begin and the initial 
line of credit has been repaid. 

3) The regular meeting schedule for the Operations Board was approved as amended. 
Meetings will be held the first Wednesday of each month beginning at 9:00 at the 
Watsonville City Council Chambers instead of the Marina Library. 

 
An administrative/organizational update was given by Shawn Marshall from LEAN Energy, US. 
Topics included an update on credit and banking services, Form 700 and conflict of interest and 
the implementation plan timeline and process. Staff will report back on PERS/NonPERS options 
at a future meeting. 
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The Board then went into Closed Personnel Session regarding the public employment 
appointment process of the Monterey Bay Community Power Interim Chief Executive Officer. 
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Staff Report Item 6 

TO:   MBCP Policy Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager, County of Santa Cruz    

SUBJECT: Selection of Chair and Vice Chair and Appointment of Secretary for Policy Board 
 
 
DATE:  July 12, 2017 

______________________________________________________________________________ 

Recommendations  
 

a) Selection of Board Chair and Vice Chair who shall be a seated member of the Board; 
b) Appoint Laurel Gazza, Senior Board Clerk from the County of Santa Cruz, to serve as 

interim Board Secretary until a permanent Secretary is identified. Laurel will serve as 
Secretary for both Policy and Operations Boards. 

c) Appoint a Treasurer to serve in an interim capacity until a permanent Treasurer is 
identified.  The interim Treasurer will oversee basic financial services provided by Santa 
Cruz County and will serve both the Policy and Operations Boards. 
 

Background  
 

Sections 3.9.1 through 3.9.4 of the Joint Exercise of Powers Agreement creating the Monterey 
Bay Community Power Authority provides that the Policy Board shall select, from among 
themselves, a Chair, who shall be the presiding officer of all Policy Board meetings, and a Vice 
Chair, who shall serve in the absence of the Chair. The term of office of the Chair and Vice Chair 
shall continue for one year, but there shall be no limit on the number of terms held by either 
the Chair or Vice Chair.  
 
In addition, the Board shall appoint a Secretary, who may serve both the Operations and Policy 
Boards and shall be responsible for taking and keeping attendance records and minutes of each 
Board meeting and other official records of the Authority.  The Secretary need not be a seated 
member of the Board.  
 
The Policy Board shall also appoint a qualified person to act as the Treasurer and a qualified 
person to act as the Auditor of the Authority. The Treasurer need not be a seated member of 
the Board and may serve both the Policy and Operations Boards. 
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Analysis and Discussion 
 

At the joint Policy/Operations Board meeting on May 3rd, the Boards established a self-
nomination process for interested officer candidates.  The deadline for nominations was May 
17 and the Policy Board received one nomination for Chair from Bruce McPherson, Supervisor 
from the County of Santa Cruz and one nomination for Steve McShane, Councilmember from 
the City of Salinas. Please see Mr. McPherson and Mr. McShane’s letters attached to this staff 
report.   
 
The MBCP Joint Powers Agreement specifies the appointment of the Secretary who need not 
be a member of the Board and may serve as Secretary to both Boards. Staff is recommending 
the appointment of Laurel Gazza, Senior Board Clerk at the County of Santa Cruz, to serve as 
interim Secretary until such time that MBCP hires staff appropriate for this role.  
 
There were no nominations for the interim Treasurer position; thus, the Board can either 
nominate and vote on an interim Treasurer from the floor at its meeting on July 12th or extend 
the deadline for self-nominations.  It should be noted that the County of Santa Cruz has agreed 
to continue providing fiscal management services for MBCP including budget tracking and 
payment of invoices. Thus, the role of the interim Treasurer will include sign-off on budget 
reports and attendance at periodic Board meetings as may be requested. The interim Treasurer 
will be replaced by a permanent Treasurer once the Agency begins to staff up later this year 
and early next.  
 
Fiscal Impact 
 

None, if all positions are filled by MBCP Board members or designated staff.  
 
Attachments 
Nomination letters from Supervisor Bruce McPherson, County of Santa Cruz and 
Councilmember Steve McShane, City of Salinas 
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Staff Report Item 7 

TO:   MBCP Policy and Operations Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager, County of Santa Cruz    
  Peter Detlefs, County of Santa Cruz 
  Shawn Marshall, LEAN Energy US 
 
SUBJECT: MBCP Administrative/Organizational Updates 
 
 

DATE:   July 12, 2017 
______________________________________________________________________________ 

Recommendation 

Receive updates and provide direction and feedback as needed. 

Background 

Staff will provide regular updates regarding on-going activities in the areas of Agency 
organizational development, administration and CCE program start-up.  

Analysis and Discussion 

A) Banking and Credit Update:  

Monterey Bay Community Power (MBCP) was formed on February 21, 2017 by the 19 member 
agencies adopting the Joint Exercise of Powers Agreement relating to and creating the 
Monterey Bay Community Power Authority of Monterey, Santa Cruz, and San Benito Counties 
(JPA Agreement).  A credit guarantee was contemplated in the JPA Agreement within section 
5.3.4, and provides that it shall be distributed on a per seat basis with shared seat members 
dividing the credit guarantee among the agencies sharing those seats.  

MBCP requires start-up and initial working capital in the amount of $3,000,000 (three million 
dollars) and has selected River City Bank (RCB) from which to receive the start-up and initial 
capital.  RCB requires a credit guarantee and other supporting documents from the members of 
MBCP.  The counties of Monterey, San Benito and Santa Cruz have agreed to provide the 
guarantee to RCB and enter into side agreements with the cities within the respective counties.  
RCB has limited San Benito County’s share of the credit guaranty to 10% of the total (i.e., 
capped at $300,000) due to their lack of credit rating. The County of Santa Cruz and County of 
Monterey indicated a willingness to equally cover the guaranty for San Benito County for the 
amount over 10% or $300,000.  Table 1 below presents the allocation of the credit support 
required for the start-up funding. 
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Monterey Bay Community Power Credit Allocation by Jurisdiction

Amount

Seats on 

Board Credit Support River City Bank Guaranty

Santa Cruz County

1 County of Santa Cruz 1.00 9.09% 272,727$               

2 City of Santa Cruz 1.00 9.09% 272,727                 

3 Watsonville 1.00 9.09% 272,727                 

Santa Cruz Cities Rotating

4 Capitola 0.50 4.55% 136,364                 

5 Scotts Valley 0.50 4.55% 136,364                 

Subtotal - Santa Cruz County 4.00 36.36% 1,090,909$          40.45% 1,213,636$          

Monterey County

6 County of Monterey 1.00 9.09% 272,727$               

7 Salinas 1.00 9.09% 272,727                 

Monterey Coastal Cities Rotating

8 Marina 0.33 3.03% 90,909                   

9 Seaside 0.33 3.03% 90,909                   

10 Sand City 0.33 3.03% 90,909                   

Monterey Peninsula Cities Rotating

11 Pacific Grove 0.33 3.03% 90,909                   

12 Carmel 0.33 3.03% 90,909                   

13 City of Monterey 0.33 3.03% 90,909                   

Salinas Valley Rotating

14 Greenfield 0.33 3.03% 90,909                   

15 Soledad 0.33 3.03% 90,909                   

16 Gonzales 0.33 3.03% 90,909                   

Subtotal - Monterey County 5.00 45.45% 1,363,636$          49.55% 1,486,364$          

San Benito County

17 County of San Benito 1.00 9.09% 272,727$               

San Benito Cities Rotating

18 Hollister 0.50 4.55% 136,364                 

19 San Juan Bautista 0.50 4.55% 136,364                 

Subtotal - San Benito County 2.00 18.18% 545,455$               10.00% 300,000$               

Total 11.00 100.00% 3,000,000$           100.00% 3,000,000$           

 

MBCP received loan approval from RCB on June 16, 2017 for $3M in start-up funding.  On June 
21, 2017, the Operations Board Chair established an ad hoc committee to review the loan 
documentation consisting of Operations Board representatives of the counties of Monterey, 
San Benito, and Santa Cruz.  The loan documents were received from RCB on June 27, 2017.  At 
this time, the ad hoc committee is reviewing the loan documentation.  Each of the counties will 
need to adopt the Non-Revolving Credit Guaranty Agreement with RCB in advance of the 
approval of the loan by MBCP from RCB.  In addition, each County is working to complete their 
interagency/side agreements with their cities, although this is not a requirement of the Bank.  A 
draft interagency agreement is currently circulating between the counties and their respective 
cities and Council and Board approvals have either already occurred or are scheduled through 
the month of July.  

The following are brief summaries from each of the three counties regarding their progress on 
the credit and financing agreements as we aim toward final credit approval by the MBCP Policy 
Board at its meeting in August or early September.  
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Santa Cruz County and Cities 

 County of Santa Cruz – Board approval received on 6/27 to negotiate and execute RCB Non-
Revolving Credit Guaranty and agreements with cities and San Benito County. 

 City of Scotts Valley – Approved 6/21 

 City of Santa Cruz – Approved 6/27 

 City of Watsonville – Approved 6/27 

 City of Capitola – Scheduled for 7/27 
 
Monterey County and Cities 

 The County/Cities reimbursement agreement has been distributed to all participating cities 
in Monterey County for review. 

 The Monterey County Auditor Controller’s office has concerns with the reimbursement 
agreement between the Counties of Monterey and San Benito. Staff continues to discuss 
this matter internally.  

 Time has been scheduled for the MBCP financial agreements to go before the Board of 
Supervisors on the July 25 meeting. 

 

San Benito County and Cities 

 On June 29 2017, the San Benito Board of Supervisors approved $500,000 from County 
reserves for the MBCP guaranty on behalf of the County and the City of San Juan Bautista. 

 Interagency agreement between the County and City of San Juan Bautista is underway. 

 The County continues to reach out to the City of Hollister but nothing to report at this time. 
 

B) Vendor Contract Update:  

On the June 27, 2017 County of Santa Cruz Board of Supervisors agenda contracts with the 
following vendors were approved: 

 

          Vendor Name and Amount    Description of Services 

 Miller Maxfield, Inc., $199,998  Strategic planning, website development,  
       collateral information, video presentations, 
       public service announcements, earned  
       media messages and advertising  
 LEAN Energy, US, $75,000   CCE program development and design,  
       administrative, governance and   
       organizational support for MBCP,   
       regulatory tracking and monthly reporting   
 Pacific Energy Advisors, Inc., $265,000 Consulting and technical services to develop 
       the implementation plan for MBCP, power  
       supply and services contracting and rate  
       setting and pre-launch support for MBCP 
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Once the non-revolving credit guarantee is in place, these contracts will be assigned to 
Monterey Bay Community Power and General Services will be reimbursed for costs 
associated with these contracts. Costs for the above services are included in the draft MBCP 
budget.   
 
The vendor proposals are attached to this Staff Report. 
 

C) Form 700s/Economic Statement of Interest: 

Upon further investigation by County of Santa Cruz staff, it has been determined that the 
Conflict of Interest approved by your Boards at the May 3, 2017 meeting must be submitted 
to the Fair Political Practices Commission for review. Until such time as their review is 
complete, the Form 700 should be completed using the paper form, not submitted 
electronically. The Form 700 should be completed and mailed to: 

  County of Santa Cruz 
  Attention: Carol Johnson 
  701 Ocean Street, Room 330 
  Santa Cruz, CA 95060 

 

Fiscal Impact: None at this time 

 
Attachments:   
Miller Maxfield, Inc., LEAN Energy US and Pacific Energy Advisors, Inc. Proposals 
Form 700 and Instructions 



MBCP Scope & Budget

July 1 - Dec. 31, 2017
ACTIVITY BUDGET TIMING

Strategic Planning $8,500

Development of 12-month public outreach plan; revisions from Team July

Strategic counsel; project planning and management Ongoing

Message Development & Branding $10,500

Target MBCP messaging for enrollment July-Aug

Development of sub-brands Nov-Dec

Call-center scripting Dec

Website $30,000

Develop new bilingual website featuring opt-out functionality (utilize current MBCP url), updated content and 

graphic design

July-Aug

Collateral & Printing $18,000

Update and printing of 1/2 sheet handout (20,000 qty) Jul-Aug

Update Fact Sheet (print on demand); 2-sided English/Spanish Jul-Aug

Update and printing of existing bilingual multi-panel accordion brochure (20,000 qty) Jul-Aug

Giveaways (5,000 qty) Jul-Aug

Customer Notifications-Layout/Design $6,000

Graphic design and text for 4 direct mail pieces  (to be mailed February, March, May & June) Nov-Dec

Video Update $25,000

Re-cut existing video for social media and presentations July-Aug

Produce TV ad/PSA in English (to air Spring 2018) Nov-Dec

Produce TV ad/PSA in Spanish (to air Spring 2018) Nov-Dec

Public Service Announcements (PSA)-Radio $2,100

Write and distribute radio PSAs (3) for radio stations in Monterey, San Benito and Santa Cruz counties Aug-Sept

Social Media $9,375
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Develop and manage monthly Facebook and Instagram Content calendars (6) Monthly 

(July-

Dec)Enews $12,000

Create content and manage one monthly e-News (6) Monthly 

(July-

Dec)Earned Media $12,000

Develop messages, and write approx. 3 press releases highlighting project milestones and enrollment 

opportunities

Aug, Oct, 

Dec

Distribute press release to press in Monterey, San Benito and Santa Cruz County; provide talking points 

and coordinate interviews as needed.

Aug, Oct, 

Dec

Advertising: Monterey County (radio, print, digital, bill inserts) $10,000 Ongoing

Advertising: San Benito County (radio, print, digital) $5,000 Ongoing

Advertising: Santa Cruz County (radio, print, digital) $10,000 Ongoing

Community Outreach & Tabling Events (Farmer's Markets, County Fairs, etc.) $26,000

Monterey County (6): Includes tabling fee and staffing time Ongoing

San Benito County (3): Includes tabling fee and staffing time Ongoing

Santa Cruz County (6): Includes tabling fee and staffing time Ongoing

Third Party Outreach Partnerships (ie: Ambassadors, Romero, etc). Ongoing

Video Recording of Board Meetings (estimate 12 meetings) Ongoing

County Fair Sponsorships $6,000

Monterey Aug 31 - 

Sep 4

San Benito Sep 28 - 

Oct 1
Santa Cruz Sept 13-

17

Contingency Budget (5%) $9,523

TOTAL $199,998
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. 
LEAN ENERGY US -- SCOPE OF WORK 

County of Santa Cruz on behalf of Monterey Bay Community Power 
 

For a contract term beginning July 1, 2017 – December 31, 2017, LEAN Energy U.S. (Contractor) 
will provide CCE Program and Agency Development Services for the County of Santa Cruz on 
behalf of Monterey Bay Community Power (MBCP). These services will build upon previous and 
current contract support in the following core areas: CCE program development and design; 
administrative, governance and organizational support for the newly formed MBCP Agency; 
CCE-related regulatory tracking/monthly reporting; and, any other support requested by Santa 
Cruz County staff, MBCP and/or its interim CEO and agreed to by Contractor.  
Services will include, but are not limited to: 
  

1.  Support and advise on overall program implementation and start-up activities, including 
but not limited to: weekly team calls and project meetings, CCE program design and 
advisory support to County staff and MBCP Boards, development and maintenance of 
the project workplan and timeline, and any administrative/organizational development 
activities as needed to keep all MBCP implementation elements on track and on time.  
 

2. Continue to work with the County of Santa Cruz and MBCP financing subcommittee on 
the steps required to complete credit negotiations and associated credit guarantee and 
interagency agreements. Assist in establishing banking services and deposit accounts for 
MBCP. 

 
3. Support all aspects of MBCP Operations and Policy Boards.  This will include agenda 

planning, staff report and materials preparation, meeting attendance and presentations 
as requested. 

 
4. Assist in the development of and provide staff support for MBCP committees including 

but not limited to a Community Advisory Committee. 
 

5. Assist in researching and establishing initial Agency policies for Board consideration 
related to MBCP operations, customer interface, billing and fees, risk management and 
other non-employment related policy matters. 

 
6. Assist with development of Agency staffing plan, organization chart and hiring schedule 

to respond to MBCP’s core functional areas.  Assist with human resource policies and 
procedures, development of job descriptions and candidate interviews. 

 
7. Augment the efforts of the communications and outreach team which could include 

some or all of the following: delivering MBCP presentations and participating in 
meetings with key accounts and stakeholder groups, providing feedback on public 
advertising/campaign plans, supporting customer notification process and call center 
preparations.  

 
8. Work with MBCP executive team on requirements for the PG&E partnership including 

but not limited to: MBCP and utility planning meetings, preparation and review of the 
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utility service agreement, interface between the utility and CPUC regarding bond 
posting, et al to ensure a smooth customer enrollment process and utility partnership. 

 
9. Assist with MBCP energy program recommendations including final energy product 

selection and product naming, and complementary programs such as Energy Efficiency, 
Net Energy Metering  and Feed in Tariff.  

 
10. Track CCA-related regulatory activity and provide a monthly regulatory memo and 

verbal report to the Board of Directors as requested.  Work with the CEO and Boards on 
ways to engage at the CA Public Utilities Commission and CA State Legislature.  

 
11. Provide any other CCE advisory or organizational support as may be needed to ensure a 

successful transition to an independent Agency and smooth program launch. 
 

12. Please note that this scope includes working in collaboration with all MBCP vendors but 
does not include participation new vendor RFP processes including data 
management/call center services. 
 

BUDGET: 
 

As in earlier agreements, this contract shall be conducted on a time and materials basis, within 
a cost cap not to exceed $75,000 (averaging $12,500 per month) within the project timeframe.  
All fees will be billed in 15-minute increments and include 10% fee for indirect project costs 
such as insurance, rent, office supplies and communications.  Rates for key LEAN staff are 
included below.  Please note these rates do not include specific legal fees as may be required 
for regulatory participation, specific proceedings and legislative responses.  Fees do not include 
project-related expenses such as travel, materials production or other vendor support as may 
be needed for the successful implementation of the initiative.  All out of pocket expenses in 
excess of $50 will be pre-approved by client and receipts will be furnished with monthly 
invoices.  

 
Shawn Marshall, Executive Director @ $170/hour 
Shawn will continue to serve as lead project contact and will have primary interface with 
executive staff, interim CEO and Boards of Directors.  

 
Mark Landman, Project Manager @ $160/hour 
Mark will continue to serve as Shawn’s project partner, assisting with Board meeting 
preparation and other organizational needs. 
 
Alison Elliott, Administrative Assistant @ $60/hour 
Alison will provide contract administration and miscellaneous administrative support to our 
team. 
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Staff Report Item 8 

TO:   MBCP Policy Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager, County of Santa Cruz 
  Shawn Marshall, LEAN Energy US   
 
SUBJECT: Approval of Implementation Budget 
 
 

DATE:   July 12, 2017 
______________________________________________________________________________ 

Recommendation 

Approve MBCP Implementation Budget as presented in Attachment A. 

Background 

At the May 3rd joint Board meeting, staff provided a brief overview of the proposed MBCP 
implementation budget which provides an estimate of Agency start-up costs assuming a 
May/June 2018 program launch.  This budget, which does not include internal soft costs from 
Santa Cruz County nor power purchase agreements, was developed based on the experience of 
other recent CCA start ups. It provides the basis for the $3M secured line of credit from River 
City Bank and the shared loan guaranty among MBCP member agencies.  The implementation 
budget needs to be approved by the Policy Board as part of the loan package.  A longer-term 
operations budget inclusive of projected revenues and operations expenses will be developed 
by the interim CEO and adopted by the Policy Board at its meeting later this Fall. 

Analysis and Discussion 

 As noted above, the implementation budget was developed based on recent experiences of 
other CCA programs and serves as a short-term (or interim) program budget, focused on start-
up expenses only.  It serves as the basis for MBCP’s initial $3M line of credit. A full operations 
budget including projected revenues and detailed operations expenses will be developed in the 
next few months once the interim CEO is on board.  
 
A few items of note regarding the implementation budget:  

1. It is based on a 12-month implementation period commencing July 2017-June 2018.  
2. It closely aligns with the cost estimates provided in the Technical Study; however, some 

of the expenses have been reallocated to reflect current market conditions and recent 
CCE formation experience. 

3. It includes customer enrollment/noticing costs for an estimated 100,000 customers in 
Phase 1 (Phase 2 and 3 enrollment costs would be covered by Agency revenue). 

4. This budget does NOT include the cost of power or the reimbursable expenses for 
interim support staff from Santa Cruz County and other member agencies. 
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5. It does NOT include data management/call center costs because those expenses 
typically begin accruing on a per account basis once the program is operational. 

6. This budget does NOT include bank fees or debt service/interest payments, which will 
not commence until the program is operational and generating revenue. 
 

As a point of information, projected project expenses accrued by the County of Santa Cruz are 
estimated to be less than $175,000.  An expense report summarizing the County’s expenses for 
the period March 1-May 31 is attached for your reference.  These expenses will be repaid from 
MBCP revenues after the initial line of credit provided by River City Bank (RCB) has been repaid.   

 
You will also note that the current implementation estimate of $2.293M is well below the $3M 
line of credit recently approved by RCB.  This will leave sufficient room for bank fees and debt 
service as well as a cushion in the event that the program launches service slightly later than 
May 2018.  
 
A larger, longer term, unsecured loan will soon be negotiated with RCB to cover the costs of 
power supply and early Agency operations.  That loan will follow on the line of credit and will 
be directed by the interim CEO this Fall.  
 
Attachments:  
Proposed Implementation Budget 
Santa Cruz County Expense Report  

  
 



MBCP Implementation and Administration

Project Management and Operations Support $100,000

Interim Executive/staff salaries $650,000

Board Meeting Expenses $15,000

Start up admininistrative costs (office rent, service fees, equipment, insurance, etc.) $150,000

TOTAL: $915,000

Technical and Energy Services

Implementation Plan $35,000

Operating Budget/Proforma Update $5,000

Power Supply RFP, vendor selection and contract negotiations $100,000

Rate Design/Rate Setting $60,000

Assistance with NEM/FIT programs, registrations and compliance $50,000

TOTAL: $250,000

Communications/Customer Enrollment

Messaging and sub-brand development $20,000

Website 2.0 $30,000

Collateral Design/Video Update $45,000

Advertising Campaign -- print, social, paid and earned media $250,000

Community Outreach/Tabling and events $25,000

Customer Notifications (4 @ $ 1.00 each)* $400,000

TOTAL: $770,000

Finance/Legal

        General Counsel Services $75,000

Banking and Credit Services - legal review, fees, etc $25,000

Power Supply Contracts - legal services $75,000

TOTAL: $175,000

Regulatory/Legislative

        Cal-CCA Associate Membership $3,000

        Gain Party Status/Post CCA Bond $120,000

Participation in Regulatory Proceedings $50,000

Regulatory Monitoring and Reporting $10,000

TOTAL: $183,000

TOTAL: $2,293,000

*Assumes 4 notices to 100,000 Phase 1 customers in MBCP service territory 

Budget does not include: 1) cost of power, 2) reimbursable expenses for Santa 

Cruz County support staff and internal soft costs incurred on behalf of MBCP, 3) 

credit interest/debt service

Monterey Bay Community Power

Proposed 12-Month Implementation Budget:                                    

July 2017-June 2018
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COUNTY OF SANTA CRUZ

COSTS INCURRED AND ANTICIPATED COSTS

March through August 2017

DESCRIPTION AMOUNT

Staff salaries and benefits March - August $23,200

LEAN Energy US through May $26,844

LEAN Energy US June - August $26,844

Miller Maxfield July - August $20,000

Pacific Energy Advisors July - August $20,000

Interim CEO Salary $57,500

TOTAL ANTICIPATED COSTS AND COSTS INCURRED BY COUNTY OF SANTA CRUZ $174,388

Staff Report Item 8 Attachment B
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Staff Report Item 9 

TO:   MBCP Policy Board of Directors 

FROM:  Ajita Patel, Deputy Director, Personnel 
  Dana McRae, Interim General Counsel  
 
SUBJECT: Employment Agreement for the Interim Chief Executive Officer (CEO) 
 
CC:  Operations Board of Directors 
 
DATE:  July 12, 2017 

______________________________________________________________________________ 

Recommendation  
 
Approve the appointment of Tom Habashi as Interim Chief Executive Officer and approve the 
employment agreement between Monterey Bay Community Power Joint Powers Authority and 
Tom Habashi as the Interim Chief Executive Officer. 
 
Background  
 

At the first board meeting of the MBCP, Santa Cruz County Personnel received authorization to 
proceed with MBCP’s Interim CEO search. As you may recall, the Interim CEO search was posted 
for two (2) weeks with outreach to over a dozen individuals and professional organizations. 
Selection interviews were held on June 1st by the Operations Subcommittee, comprising of Ray 
Corpuz, Ray Espinosa, Charles Montoya, Jamie Goldstein and Carlos Palacios. The 
subcommittee unanimously agreed that Mr. Habashi was the most qualified candidate to take 
MBCP to the next phase, and moved his nomination to the Policy Board. 
 
On June 14, 2017 the Policy Board interviewed Mr. Habashi and selected a negotiating team 
that includes Bruce McPherson, Jamie Goldstein and Ray Espinoza to finalize a contract with 
Mr. Habashi. 
 
Discussion 
 
Attached for your review today is an employment agreement that is within the economic 
parameters set by the Policy Board for an interim period. Overall, the agreement includes the 
customary elements such as compensation, term, extension mechanisms, waiver of benefits, 
scope of services and specific items to be completed by the month of September 2017 in order 
to meet a launch timeline of Spring 2018. As you are aware, Mr. Habashi brings a wealth of 
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experience in start-up formation, public boards and energy procurements to MBCP. We look 
forward to your approval of the agreement and appointment of Mr Habashi.  
 
Attachment 
Employment Agreement 
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Staff Report Item 10 

TO:   MBCP Policy Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager    

SUBJECT: Regular Meeting Schedule of the Policy Board 

DATE:  July 12, 2017 

______________________________________________________________________________ 

Recommendation 

Receive report and adopt resolution regarding Policy Board Regular Meeting Schedule 
 

Background 

At the first joint board meeting of the MBCP on May 3, 2017, Board members discussed the 
location, time and schedule of future Policy Board Meetings. Section 3.8 of the Monterey Bay 
Community Power Joint Powers Agreement states that the Policy Board shall hold up to three 
meetings per year, with the option for additional or special meetings, and that all meetings 
shall be conducted in accordance with the provisions of the Ralph M. Brown Act.  
 
Based on the results of a recent poll we are recommending the Policy Board meet the second 
Wednesday of September 2017, December 2017, March 2018 and June 2018 at 9:00 at the 
Watsonville City Council Chambers, 275 Main Street, 4th Floor, Watsonville, CA 95076 pending 
availability of the meeting space.  If there are no agenda items, the meeting will be cancelled.  
In order to meet the launch date of Spring 2018, additional meetings may be scheduled to 
achieve specific goals and meet certain deadlines. These meetings will also be conducted in 
accordance with the provisions of the Ralph M. Brown Act.  

 
The purpose of this memo and the attached resolution is to provide your Board with an 
opportunity to approve the meeting date, time and location.    
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BEFORE THE POLICY BOARD OF  

MONTEREY BAY COMMUNITY POWER 

       RESOLUTION NO. 1-2017 

        On the motion of                                                   
        Duly seconded by                             
        The following resolution is adopted 
 

RESOLUTION TO ESTABLISH REGULAR MEETINGS OF THE POLICY BOARD OF MBCP 

 WHEREAS, THE Monterey Bay Community Power (“Authority) was formed on February 

on 21, 2017 pursuant to a Joint Powers Agreement to study, promote, develop, conduct, 

operate, and manage energy programs in the Tri-County region of Santa Cruz, Monterey and 

San Benito Counties; and 

WHEREAS, pursuant to Section 3.8 of the Monterey Bay Community Power Joint Powers 

Agreement, the Board of Directors of the Authority may fix, by resolution, the date upon which, 

and the hour and place at which, each regular meeting of the Authority Policy Board is to be 

held; and 

WHEREAS, the Authority wishes to establish a regular meeting schedule by resolution; 

and 

NOW, THEREFORE, the Policy Board of Directors of the Monterey Bay Community Power 

Authority does hereby resolve, determine, and order as follows: 

The regular meetings of the Policy Board of Directors of Authority shall be held on the 

second Wednesday of September, December, March and June at 9:00 am, at the Watsonville 

City Council Chambers, 275 Main Street, 4th Floor, Watsonville, CA 95076. 

PASSED AND ADOPTED by the Policy Board of Monterey Bay Community Power this 12th 

day of July, 2017 by the following vote: 

AYES:  Member 

NOES:  Member 

ABSENT: Member 

 

        ______________________________ 

        Chair, Policy Board of MBCP 
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Staff Report Item 11 

TO:   MBCP Policy Board of Directors 

FROM:  Dana McRae, Interim General Counsel    

SUBJECT: Meeting Procedure  

DATE:  July 12, 2017 

______________________________________________________________________________ 

Recommendation 

Receive report and adopt resolution regarding meeting procedures.   
 

Background 

At the first board meeting of the MBCP, Board members discussed items they would like to see 
on future agendas.  Government Code Section 54954.2 provides:  
 

No action or discussion shall be undertaken on any item not appearing on the 
posted agenda, except that members of a legislative body or its staff may briefly 
respond to statements made or questions posed by persons exercising their 
public testimony rights under Section 54954.3.  In addition, on their own 
initiative or in response to questions posed by the public, a member of a  
legislative body or its staff may ask a question for clarification, make a brief 
announcement, or make a brief report on his or her own activities.  Furthermore, 
a member of a legislative body, or the body itself, subject to rules or procedures 
of the legislative body, may provide a reference to staff or other resources for 
factual information, request staff to report back to the body at a subsequent 
meeting concerning any matter, or take action to direct staff to place a matter 
of business on a future agenda. 

 
The purpose of this memo and the attached resolution is to provide your Board with an 
opportunity to adopt a procedure allowing members of your Board to request staff to provide 
factual information during a Board meeting, request staff to report back to the body at a 
subsequent meeting or direct staff to place a matter of business on a future agenda.    
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BEFORE THE POLICY BOARD OF  

MONTEREY BAY COMMUNITY POWER 

       RESOLUTION NO. 2-2017 

        On the motion of                                                   
        Duly seconded by                             
        The following resolution is adopted 
 

RESOLUTION TO ESTABLISH CERTAIN MEETING PROCEDURES 

 WHEREAS, the Policy Board of Monterey Bay Community Power is a body subject to the 

Ralph M. Brown Act; and 

WHEREAS, the Brown Act allows certain public meeting procedures to be used only if 

the body has adopted special procedures to that effect; and 

WHEREAS, the purpose of this Resolution is to establish those procedures. 

NOW, THEREFORE, BE IT RESOLVED BY THE POLICY BOARD OF MONTEREY BAY 

COMMUNITY POWER that: 

 During the course of a meeting of the Policy Board of Monterey Bay Community Power, 

a majority of the Policy Board, or the Policy Board itself, may provide a reference to staff or 

other resources for factual information, request staff to report back to the body at a 

subsequent meeting concerning any matter, or take action to direct staff to place a matter of 

business on a future agenda.   

PASSED AND ADOPTED by the Policy Board of Monterey Bay Community Power this 12th 

day of July, 2017 by the following vote: 

AYES:  Member 

NOES:  Member 

ABSENT: Member 

 

        ______________________________ 

        Chair, Policy Board of MBCP 
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Staff Report Item 12 

TO:   MBCP Policy and Operations Board of Directors 

FROM: Kirby Dusel, MBCP Technical Consultant, Pacific Energy Advisors, Inc. 
 
SUBJECT: MBCP Implementation Plan Development  
 
DATE:  July 12, 2017 

______________________________________________________________________________ 

Recommendation 

Receive staff’s presentation regarding development of the MBCP Implementation Plan (“Plan”) 
and provide feedback regarding key elements to be reflected in the Plan.  Direct staff to draft 
the MBCP Implementation Plan & Statement of Intent and present such document for adoption 
at a future meeting of an MBCP Policy board.   

Background 

The California Public Utilities Code (“Code”), Section 366.2(c)(3) requires any Community 
Choice Aggregator (“CCA”), or “Community Choice Energy” program, as referred to by certain 
communities, to “develop an implementation plan detailing the process and consequences of 
aggregation.”  As specified in the Code, each CCA’s Plan must be “considered and adopted at a 
duly noticed public hearing” and must address certain topics relating to organization and 
operation of the prospective CCA program.  Following preparation of its Plan, the CCA must file 
such Plan with the California Public Utilities Commission (“CPUC”), which is allowed ninety (90) 
days to certify receipt of the Plan and request any additional information that may be necessary 
to determine applicable exit fees for prospective customers of the CCA.  To date, several CCA 
programs throughout the state have submitted Plans, which were subsequently certified by the 
CPUC.  Such programs include Marin Clean Energy, Sonoma Clean Power, Peninsula Clean 
Energy, Silicon Valley Clean Energy and many others.   
 

Analysis & Discussion:  

Development and certification of MBCP’s Implementation Plan and Statement of Intent is a 
prerequisite to CCA customer enrollment and service commencement.  Recently certified Plans 
of other California CCA programs have utilized a document template that significantly expedites 
Plan preparation while ensuring that requisite elements of the Plan, as specified in the Code, 
are satisfactorily addressed.  Required elements of a CCA Plan include description of: 
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 An organizational structure of the program, its operations, and its funding; 

 Rate setting and other costs to participants; 

 Provisions for disclosure and due process in setting rates and allocating costs among 
participants; 

 The methods for entering and terminating agreements with other entities; 

 The rights and responsibilities of program participants, including, but not limited to, 
consumer protection procedures, credit issues, and shutoff procedures;  

 Termination of the program; and 

 The third parties that will be supplying electricity under the program, including, but not 
limited to, information about financial, technical, and operational capabilities. 

In addition to these required elements, the Plan must also include a “statement of intent” 
indicating that the prospective CCA program will provide for: 

 Universal access; 

 Reliability; 

 Equitable treatment of all classes of customers; and 

 Any requirements established by state law or by the commission concerning aggregated 
service. 

Several examples of statutorily responsive (certified) Plans are readily available, and staff 
recommends that MBCP’s governing boards consider utilizing a recently certified template to 
expedite preparation of the MBCP Plan and CPUC review.  When reviewing such documents, it 
is particularly noteworthy that responsive Plans are not required to address all intended 
programs, tariff options, future programs/projects and other prospective elements of CCA 
operation – these are non-essential items that are more appropriately addressed just before 
CCA service commencement or after the CCA has established a successful operating history and 
has generated sufficient revenues to support ancillary/complementary programs and projects.  
Including such details would also require additional time and expense during document 
preparation and may contribute to an extended certification timeline by the CPUC.   

For purposes of developing MBCP’s Plan, certain details will need to be specified/approved by 
the Policy Board to ensure the submittal of a complete and responsive Plan.  In particular, 
details regarding MBCP’s membership, anticipated retail service offerings, rate setting policy, 
intended customer programs (without specific detail regarding the funding, administration and 
performance metrics associated with such programs), customer enrollment (phase-in) and 
organizational structure will need to be decided upon prior to Plan development.  Note that the 
description of certain details (including rate-related policy and retail service offerings) should 
be clear, realistic and supportive of MBCP’s objectives but should also incorporate a reasonable 
amount of flexibility to allow for potential market, PG&E rate, and policy changes that may 
occur prior to launch.   

Staff has identified several key areas of the Plan that will require guidance from MBCP’s 
governing boards and have prepared a related presentation to facilitate necessary discussion 
regarding these items. 
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In consideration of the 90-day review period that is provided for in the Code, staff recommends 
that MBCP adopt (via resolution) and file the Plan no later than early/mid-September 2017 to 
promote receipt of CPUC certification well in advance of MBCP’s desired launch in Spring 2018.   

Attachment A: Monterey Bay Community Power Implementation Plan Overview (Presentation) 
 



IMPLEMENTATION PLAN OVERVIEW 

MBCP Joint Board Meeting 
 

July 12, 2017 



CCA Implementation Plan: Overview 
The iPlan is: 
• A statutory requirement: Public Utilities Code, Section 366.2.(c)(3) 

• Provides detail regarding process and consequences of aggregation 

• A document that must be considered and adopted at a public hearing 

• A document that must be submitted to (and certified by) the CPUC 

The iPlan is not: 
• A detailed business plan for all intended programs of MBCP 

• A detailed inventory of intended tariff options 

• A description of future projects that may be developed/financed by MBCP 
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Implementation Plan – What is required? 
To meet pertinent requirements of the Public Utilities Code 
(Code), the iPlan must address the following elements: 

• An organizational structure of the program, its operations, and its 
funding. 

• Ratesetting and other costs to participants. 

• Financing plan. 

• Provisions for disclosure and due process in setting rates and allocating 
costs among participants. 

• The methods for entering and terminating agreements with other 
entities. 

• Description of third parties supplying electric supply and related services 

3 
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iPlan Contents & AB117 Compliance 
AB 117 Requirement  Implementation Plan Chapter* 
Statement of Intent Chapter 1: Introduction 
Process and consequences of aggregation Chapter 2: Aggregation Process 
Organizational structure of the program, its 
operations and funding 

Chapter 3: Organizational Structure 
Chapter 4: Startup Plan and Funding 
Chapter 7: Financial Plan 

Ratesetting and other costs to participants Chapter 8: Ratesetting 
Chapter 9: Customer Rights and Responsibilities 

Disclosure and due process in setting rates and 
allocating costs among participants 

Chapter 8: Ratesetting 

Methods for entering and terminating agreements 
with other entities 

Chapter 10: Procurement Process 

Participant rights and responsibilities Chapter 9: Customer Rights and Responsibilities 
Description of third parties that will be supplying 
electricity under the program, including information 
about financial, technical and operational capabilities  

Chapter 10: Procurement Process 

Termination of the program Chapter 11: Contingency Plan for Program Termination 
*Chapter numbers not reflected in this table provide ancillary information, not specifically required by AB117 but 
useful to MBCP during its initial planning efforts as well as the CPUC while completing its document review.  For 
example, Chapter 5 addresses Program Phase-In; Chapter 6 addresses the topics of Load Forecast and Resource 
Plan.   



Implementation Plan – Key MBCP Decisions 
• Before MBCP’s Implementation Plan can be submitted to the CPUC, 

the following items must be decided upon and reflected in the iPlan: 
• Initial JPA Membership: which communities will be “in” at the time of phase-in? 

• General description of MBCP service offerings: default product, voluntary green 
pricing option(s), and others, if applicable 

• General description of MBCP’s rate/pricing strategy: will MBCP generally match 
PG&E’s then effective schedule of customer rates or will there be substantial, 
noteworthy differences? 

• Identification of customer programs: NEM, FIT, EE and others, if applicable 

• Customer enrollment: MBCP must articulate its general plan for customer 
enrollment (phases, schedule, targeted customer groups) 

• Description of MBCP’s organizational structure: governance and management 
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Key MBCP Decisions: Detail 
• Retails Service Options 

• Define MBCP’s default service offering (ex: minimum 60% renewable) 

• Define any voluntary service offering(s) (ex: 100% Green option) 

• Offering(s) should be characterized in a way that will ensure MBCP 
satisfies its objectives w/out compromising program launch; “pushing the 
needle” to high may result in unachievable outcomes if markets change 

• For example, MCE’s iPlan (2010) noted minimum 25% renewable content 
at launch; SCP iPlan (2013) noted minimum 33% renewable content at 
launch 

• Both MCE and SCP specified 100% renewable tariff and NEM availability 
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Key MBCP Decisions: Detail (continued) 
• Rate Setting 

• Define MBCP’s key rate setting principle(s): 
• Example 1: MBCP’s rates for the default service option shall be at or below similar rates charged by 

PG&E at the time of program launch; and 

• Example 2: MBCP’s available rate options/structures shall generally resemble rate options offered by 
PG&E (i.e., a customer currently served under PG&E’s E-1 rate option will remain on a similarly 
structured rate option following the transition to MBCP service) 

• Key rate principles should be clear, realistic, supportive of MBCP’s objectives but should also 
incorporate a reasonable amount of flexibility (in consideration of prospective market 
changes) 

• Example: a rate policy specifying that MBCP rates will always remain 5% below similar rates of the 
incumbent utility may compromise future program viability under certain market conditions 

• MBCP will offer the cleanest possible power supply while promoting rate competitiveness with PG&E 

• CARE, FERA and Medical Baseline programs will remain available to MBCP customers (with 
discounts applied via T&D rate adjustments) 

• Both MCE and SCP expressed a goal that default service rates would be generally equivalent 
(and possibly lower) than the comparable rate offered by PG&E 
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Key MBCP Decisions: Detail (continued) 
• Complementary Energy Programs 

• Identification of anticipated programs: energy efficiency, net energy 
metering and feed-in tariff; any others? 

• General characterization of program impacts to MBCP operations: load 
reduction, participatory limitations, etc. 

• Per Code, specific details of such programs are not required to be reflected in 
the iPlan – programmatic details can be described in specific tariffs, terms 
and conditions, etc.  

• Both MCE and SCP indicated: 
• That a NEM service option would be available for participating customers 

• That energy efficiency and demand reduction programs would be pursued, 
including projected load reductions associated with such programs 

• That local, distributed renewable resources would be supported through 
programs/tariffs of the aggregation program 
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Key MBCP Decisions: Detail (continued) 
• Program Phase-In 

• What is MBCP’s financial capacity to support program launch: capital + credit 

• Other key phase-in considerations: 1) size (energy and customer count); 2) 
geographic representation; and 3) customer groups 

• Will MBCP’s phase-in strategy be designed to promote overall financial 
performance, diverse customer inclusion and geographic representation… 
other considerations? 

• Certain phase-in strategies may yield improved early-state financial 
performance at the expense of broad customer representation 

• Both MCE and SCP identified three-phase implementation approaches with 
Board discretion to adjust phase-in options subject to various considerations 
(market pricing, availability of supply, etc.) 
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Key MBCP Decisions: Detail (continued) 
• MBCP Organization 

• Initial staffing 

• Identification of responsibilities 

• Outsourced functions/roles 

• MCE and SCP identified the following details: 
• General Manager/CEO would be appointed to oversee operations of the 

aggregation program 

• Staff and contractors would be engaged to support the GM/CEO in administering 
program operations 

• Committees could be formed to support specific areas of interest and decisions 

• SCP specified creation of Business Operations Committee and Ratepayer Advisory 
Committee 

• MCE retained discretion related to committee formation but noted that an Energy 
Commission might be formed (though this has yet to be done) 
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Key MBCP Decisions: Detail (continued) 
• Identification of prospective Energy Services Provider(s) 

• Supplier selection won’t likely occur in advance of iPlan submittal 

• Description of RFP process and short-listed respondents should satisfy 
requirements of the Code (while ongoing negotiations and final supplier 
selection occurs) 

• MCE and SCP both generally described the solicitation/selection process 
that was utilized to identify qualified energy services providers 

• Identification of short-listed suppliers was included in the iPlan 

• High-level detail regarding supplier qualifications and financial standing (credit 
rating) was also included 

11 



Key MBCP Decisions: Detail (continued) 
• Pro Forma 

• Definition of key inputs: membership, resource mix and financing 
requirements 

• Run operating projections (in consideration of initial program operations) 
for inclusion in iPlan 

• Both MCE and SCP provided pro forma financial projections in 
consideration of anticipated customer enrollment, operational 
expenditures, resource mix and other factors (Chapter 7 of iPlan) 

• MCE and SCP also provided a summary of anticipated financing 
requirements during early-stage operations; each program also indicated 
the possibility of longer-term financing needs associated with direct 
project investment 
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Other Important Considerations 
• MBCP’s pro forma operating projections were last updated in 

November 2016 
• PG&E generation rates and exit fees changed in January 2017 – approximate 

net 15% reduction in the average “rate to beat” for CCE customers 

• Wholesale energy markets continually fluctuate but remain favorable for 
buyers 

• PG&E’s carbon-free resource mix continues to increase 
• 2016: 69% carbon-free 

• Ongoing CCE implementations generally increase PG&E’s carbon-free resource 
mix 

• MBCP should update its operating projections with current rate, 
membership, market and other information to ensure an informed 
understanding of prospective operating results at the time of launch 

 

 

13 



Implementation Plan Timing 
• The California Public Utilities Code allows for a 90-day review period by the 

CPUC 

• Recent reviews have required less time 

• Use of a previously certified iPlan template may expedite CPUC review 

• July-early August 2017: update MBCP pro forma operating projections 

• Mid-August 2017: communicate updated operating projections and resolve 
outstanding details to be reflected in MBCP iPlan 

• Late August-early September 2017: Draft iPlan 

• September 2017: Present and adopt (via resolution) MBCP’s iPlan; submit to 
CPUC for certification 

• December 2017: CPUC certifies MBCP iPlan 
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Questions & Discussion 

15 
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Staff Report Item 13 

TO:   MBCP Policy and Operations Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager    

SUBJECT: Communications and Outreach Plan  

DATE:  July 12, 2017 

______________________________________________________________________________ 

Recommendation 

Receive report regarding Communications and Outreach Plan.   
 

Background 

Phase 1 of communications and outreach activities for Monterey Bay Community Power, lasting 
from 2013 through establishment of the MBCP JPA, included over 100 community meetings and 
presentations, approximately half of which took place in 2016 alone. Beginning in March 2016, 
funded by a state grant, the primary focus of communications and outreach efforts were 
stakeholders and decision makers across the region. In addition to community meetings and 
presentations, outreach strategies and activities included a survey of stakeholders, a web video, 
printed support materials, social media, local earned media and sponsorship of the Monterey 
Bay Regional Climate Action Compact 2016 Summit at CSUMB. 
 

The goal of Phase 2, July through December 2017, is to reach consumers throughout the 19 
member jurisdictions in advance of the launch of the enrollment phase. Strategies will be 
developed specifically to increase brand awareness; ensure consumers understand their 
choices; and communicate in both English and Spanish. Major activities are anticipated to 
include launch of a new website, updated printed materials, community events and tabling, 
social media, earned media and advertising. The project team anticipates further refinements 
to the Communications and Outreach Plan will take place in collaboration with the Interim CEO, 
with progress updates to be provided to the Operations Board.  
 



COMMUNICATIONS & OUTREACH PLAN  

Phase 2 Timeline Jul 1 – Dec 31, 2017

Strategic Planning
Development of 12-month public outreach plan, revisions from team Jul

Strategic counsel, project planning and management Ongoing

Message Development & Branding
Target messaging for enrollment Jul – Aug

Development of sub-brands Nov – Dec

Call center scripting Dec

Website
New bilingual website (current url) Jul – Aug

Collateral & Giveaways
Handout (English/Spanish half-sheet – update and print) Jul – Aug

Fact sheet (English/Spanish – update and print on demand) Jul – Aug

Brochure (English/Spanish accordion brochure – update and print) Jul – Aug

Giveaways Jul – Aug

Customer Notifications 
Graphic design and content for four direct mail pieces  
(to be mailed in Feb, Mar, May, Jun) Nov – Dec

Video
Updated web video for social media and presentations Jul – Aug

TV ad/PSA in English (to air Spring 2018) Nov – Dec

TV ad/PSA in Spanish (to air Spring 2018) Nov – Dec

Radio Public Service Announcements (PSAs)
PSAs for stations in Monterey, San Benito and Santa Cruz counties Aug – Sep

Social Media
Development/management of Facebook and Instagram posts Ongoing

E-news
Development of monthly e-news Ongoing

Earned Media
Press releases highlighting project milestones  
and enrollment opportunities Aug, Oct, Dec

Local media engagement, prep of MBCP reps as needed  
and coordinate interviews Aug, Oct, Dec

Advertising
Digital, radio, print and bill inserts in Monterey, San Benito  
and Santa Cruz counties Ongoing

Community Outreach (Farmer's markets, community events, etc.) 

Tabling in Monterey, San Benito and Santa Cruz counties Ongoing

Third-party outreach partnerships (program ambassadors, Romero, etc). Ongoing

Video recording of board meetings Ongoing

County Fair Sponsorships 
Monterey Aug 31 – Sep 4

San Benito Sep 28 – Oct 1

Santa Cruz Sep 13 – 17

Miller Maxfield, Inc.
Strategic Communications  
& Public Affairs
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Staff Report Item 14 

TO:   MBCP Joint Policy and Operations Board of Directors 

FROM:  Shawn Marshall, Executive Director, LEAN Energy US    

SUBJECT: Regulatory and Legislative Update 
 

 
DATE:  July 12, 2017 

______________________________________________________________________________ 

RECOMMENDATION:  Receive regulatory and legislative updates and provide 
feedback/direction as desired.  
 
BACKGROUND & DISCUSSION:  
Tracking and participating in regulatory proceedings at the CA public Utilities Commission 
(CPUC) is one of the most important aspects of forming and operating a CCA program.  At 
present, LEAN Energy is providing regulatory monitoring and reporting on key regulatory issues 
affecting emergent CCAs. It provides each of its clients a monthly regulatory memo outlining 
priority proceedings at the CPUC.  Cal-CCA, the newly formed statewide trade association in 
which MBCP recently became an affiliate member, also provides legislative support and reports 
for its members.  
 
Regulatory Proceedings/Priorities: Attached please find LEAN’s most recent regulatory memo 
(dated June 30, 2017) which provides a summary report and several links to supporting 
documents regarding key regulatory issues currently before the CPUC, including but not limited 
to:  

1) CPUC/CEC En Banc regarding Retail Energy Choice in CA 
2) PCIA/Exit Fee Reform (including PAM proposal)  
3) Integrated Resource Plan - Compliance Requirements 
4) CCA Bond Requirements 
5) The Diablo Canyon Power Plant Closure 
6) PG&E’s General Rate Case, Phase 2 (proposed CCA fee reduction) 
7) Time of Use Residential Rulemaking 

 
Legislative Report/Potential Actions  
Cal-CCA is a new California trade association representing the interests of California’s 
community choice electricity providers in the legislature and at relevant regulatory agencies. 
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MBCP is now an affiliate member of Cal-CCA which is tracking over 40 bills with direct and 
indirect impact on current and future CCA programs. Attached please find Cal-CCA’s most 
recent newsletter outlining key bills and recommended positions.  Need to get this from 
Martha at Cal-CCA. These include:  
 
SB 618 (Bradford) Integrated Resource Plan Requirements – Neutral 
SB 100 (De Leon) CA Clean Energy Act 2017 - Support in Concept 
AB 79 (Levine) Electric Generation GHG Accounting – Oppose unless Amended 
AB 920 (Aguiar/Curry) CA Renewable Portfolio Standard Program – Oppose unless Amended 
 
Attachments:  LEAN Energy US Monthly Regulatory Report; Cal-CCA Newsletter 
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To:    LEAN Energy Clients: 

  Central Coast Clean Power (Santa Barbara County as lead)  

East Bay Community Energy 

Monterey Bay Community Power (Santa Cruz County as lead) 

Redwood Coast Energy Authority 

Silicon Valley Clean Energy  

Valley Clean Energy Alliance 

From:    Shawn Marshall, Executive Director, LEAN Energy US 

Date:    June 30, 2017 

Subject:   Regulatory Update #12, June 2017 

_____________________________________________________________________________ 

Each month, LEAN focuses on the key regulatory activities likely to have broad impact on the Community Choice 
Aggregation (CCA) community and emergent CCA programs.  This memo provides an update on key developments at the 
California Public Utilities Commission (CPUC) in the past month.1   

 
CPUC DEVELOPMENTS 
 
Joint CPUC / CEC En Banc Meeting: May 19th 
 

To Do:  
LEAN Energy will monitor any CPUC or California Energy Commission (CEC) developments that result from this En Banc 
hearing.   
 
Issues: 
As reported last month, the CPUC and CEC held a well-attended En Banc hearing on May 19 with Commissioners of both 
agencies attending to discuss the changing state of retail electric choice in California. CPUC Staff issued a white paper 
prior to the meeting. 
The Commissions note that by the end of this year, 40 percent of California’s investor-owned utility (IOU) customers will 
be receiving some type of electricity service from an alternative source and/or provider, such as CCAs, rooftop solar, or 
Direct Access (DA) providers, noting further that this number is expected to grow to more than 80 percent by the middle 
of the next decade. The goal of this joint En Banc hearing was to identify and begin to develop an understanding of the 
challenges and opportunities that the CPUC and the CEC must address as a result of these changes. Notes from the En 
Banc hearing are available here.  

                                                           
1
 This monthly memo is designed to provide LEAN’s clients with a current snapshot of key regulatory activities related to CCA in 

order to help them make informed decisions about whether and how to engage in regulatory processes during their program 
formation and early operations.  This monthly report is not a comprehensive inventory of all the regulatory and statutory 
requirements impacting operational CCAs.  Regulatory and statutory compliance requires a much more comprehensive inventory 
than the subset of activities described herein, and must be tailored to the specific circumstances of each CCA program.   

 

http://www.cpuc.ca.gov/general.aspx?id=6442453394
http://www.cpuc.ca.gov/uploadedFiles/CPUC_Public_Website/Content/News_Room/News_and_Updates/Retail%20Choice%20White%20Paper%205%208%2017.pdf
https://www.dropbox.com/s/nx7fczbdpbq5yc9/En%20Banc%20May%2019%20Notes%20.docx?dl=0
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On June 1, the CPUC requested informal comments. Among others, the California Community Choice Association 
(CalCCA) filed comments. 
 
Next Steps:   

 The CPUC and CEC will prepare and publish a report from the hearing, summarizing the range of comments on 
questions identified in the white paper, and summarizing the insights gleaned from comments.  

 The CPUC intends to open a rulemaking to examine, and coordinate among other open proceedings, an 
examination of the future role(s), structure(s), fiscal and other functions of the three large California electric 
IOUs. LEAN will monitor this proceeding. 

 

KEY REGULATORY CASE DEVELOPMENTS 
 

Power Charge Indifference Adjustment (PCIA) Working Group / Portfolio Allocation Methodology (PAM) 
 
To Do:  
 
LEAN is monitoring both of these proceedings (PAM/PCIA).  
 
Issues: 
 
As previously reported, the IOUs filed a Joint Application with supporting Testimony for approval of their (PAM) 
proposal.  Protests and responses to the PAM Application were filed on May 30.  Here is a summary of these protests 
and responses. CalCCA filed a protest as well as a motion to dismiss. On June 9, the IOUs filed a reply to the protests and 
responses.  As described below, the Commission dismissed the PAM application without prejudice as part of the 
Commission’s order instituting rulemaking (OIR) to review the current PCIA framework. 
 
On June 13, CalCCA filed a Petition for Modification of D. 11-07-028, regarding confidential PCIA data access for CCA 
employees. Responses to this Petition for Modification are due July 13.  
 
At its June 29 meeting, the Commission adopted the PCIA OIR (see link above).  Importantly, the OIR dismisses the IOUs’ 
PAM application, with the IOUs being given an opportunity to resubmit their PAM proposal as part of the rulemaking 
proceeding.  The topics for consideration in this rulemaking include: 
 

• Improving the transparency of the existing PCIA process; 
• Revising the current PCIA methodology to increase stability and certainty; 
• Reviewing specific issues related to inputs and calculations for the current PCIA methodology;  
• Considering alternatives to the PCIA. 
• SB 350 considerations on the treatment of bundled retail customers and departing load customers 
• Status of PCIA exemptions for CARE and Medical Baseline customers 

 

https://www.dropbox.com/s/wgtlamtei2ejve8/Request%20for%20Informal%20Comments%20on%20Retail%20Choice%20En%20Banc%20and%20White%20Paper.docx?dl=0
https://www.dropbox.com/s/vj08bsbztmfv8ot/R.03-10-003%20CalCCA%20Ex%20Parte.pdf?dl=0
https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:A1704018
https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:A1405024
https://www.dropbox.com/s/dzv46jhpffqnpsz/A1704xxx-Joint%20IOU%20PAM%20Application.pdf?dl=0
https://www.dropbox.com/s/0t508mprc3fxg34/A1704XXX-Joint%20IOUs%20PAM%20Testimony-Joint%20IOUs-01.pdf?dl=0
https://www.dropbox.com/s/lxgoacvd89fcido/BBSW%20Summary%20of%20PAM%20Protests%20and%20Responses%5B1%5D%5B3%5D.pdf?dl=0
https://www.dropbox.com/s/lxgoacvd89fcido/BBSW%20Summary%20of%20PAM%20Protests%20and%20Responses%5B1%5D%5B3%5D.pdf?dl=0
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M188/K976/188976018.PDF
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M188/K975/188975690.PDF
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M190/K624/190624110.PDF
http://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M190/K519/190519314.PDF
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M190/K624/190624007.PDF
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Next Steps:   
 

 LEAN will report on next steps once the Commission responds to the PCIA working group report.   

 Comments from Respondents on the PCIA OIR issues will be due in late-July. All CCAs are named as Respondents 
in the OIR, and therefore each has an obligation to file comments (but they may do so jointly if desired). 

 

Integrated Resource Planning (IRP)  
 
To Do:  
 
LEAN is monitoring this proceeding. Consider forming a working group to address CCA IRP issues.  
 
Issues:  
 
This rulemaking is designed to address the new IRP requirements associated with SB 350, as well as continue long-term 
procurement planning (LTPP) policies. 
 
On May 16, the Energy Division issued their proposal on the IRP planning process. Also on May 16, a ruling was issued 
seeking comments on and responses to questions regarding this proposal.  It appears that the Energy Division is 
proposing an extremely prescriptive approach with respect to the IRP process, with significant requirements on 
Community Choice Aggregators serving 700 GWh or more per year in electric load.  Importantly, Community Choice 
Aggregators serving less than 700 GWh per year are subjected to far fewer requirements under the Energy Division 
proposal. On June 13, a ruling extending the deadline for comments on the staff proposal, modifying the schedule, and 
clarifying questions was issued.  On June 28, CalCCA submitted comments on the Staff Proposal, urging the Commission 
to adopt a less-prescriptive approach for larger Community Choice Aggregators (those serving 700 GWh or more of load 
annually). 
 
Next Steps:   

 Reply comments on the Staff Proposal are now due July 12, 2017.  

 A Proposed Decision adopting guidance for the 2017 IRP filings is still expected in August of this year. 
 

CCA Bond Requirements 
 

To Do:   
 
LEAN will continue to monitor this proceeding. CCA parties are gathering to collectively discuss options and possible 
proposals. 
 
Issues: 
 
This rulemaking was opened in 2013 to implement AB 117. However, this rulemaking is now addressing the 
methodology for setting the CCA Bond, which is intended to cover the costs of involuntary re-entry fees of CCA 
customers to bundled IOU service. On June 19, a ruling regarding extension of time was issued and the schedule was 
modified to reflect the below schedule.  

https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:R1602007
http://www.cpuc.ca.gov/irp_proposal/
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M186/K437/186437743.PDF
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M190/K623/190623872.PDF
https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:R0310003
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M190/K624/190624263.PDF
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Next Steps: 
 

EVENT DATE 

Opening Testimony/Proposals served July 28, 2017 

Rebuttal Testimony served August 25, 2017 

Evidentiary Hearings October 11-12, 2017 

Post-hearing Briefs TBD after hearings 

Post-hearing reply Briefs TBD after hearings 

 

Renewable Portfolio Standard (RPS)-Procurement Plans  
 
To Do:   
 
LEAN will continue to monitor this proceeding.  
 
Issues: 
 
This proceeding addresses ongoing oversight of the RPS program, including review of procurement plans, tools for 
analysis of and reporting on progress of retail sellers, assessment of compliance, legislative mandates and administrative 
requirements. On May 26, a ruling  that details the requirements for CCA 2017 RPS Procurement Plans was issued. 
Though the requirements are fairly similar to those included last year, there are some notable changes, including:  
 

(1) All current CCAs and any CCAs that intend to procure for 2017 and 2018 must now file plans.  
  

(2)  The ruling now requests that CCAs include additional cost quantification information in their plans and 
includes a table with the additional information requested. The ruling is unclear as to whether this additional 
information is mandatory, since the ruling later states that CCAs are “invited” to provide this information. 

  
(3) The ruling seeks comment on a Renewable Auction Mechanism (RAM) proposal that directs each IOU to 
identify at least two specific locations where renewable resources can be interconnected to increase renewable 
utilization, and also solicit at least 20 MW of one or more resource types. 

 
On June 19, comments were filed by CCA parties on the requirements for RPS procurement plans and on the proposed 
requirement that IOUs commit to more renewable energy purchases (RAM Proposal). Also on June 19, a ruling was 
issued partially granting the IOUs’ request for an extension of time to submit RPS procurement plans. The new schedule 
is as follows. 

  
Next Steps:   

 Reply comments on the RPS ruling are still due June 30.  

 RPS Procurement Plans are now due July 21. 

 Comments on the RPS Procurement Plans are due August 18. 

 Reply comments on the RPS Procurement Plans are due September 1. 

 Motions for evidentiary hearings are due September 1. 

 Motions to update RPS Procurement Plans are due September 22.  

https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:R1502020
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M187/K576/187576811.PDF
https://www.dropbox.com/s/e5s47bv1yhakrwm/New%20Cost%20Information%20Request.pdf?dl=0
https://www.dropbox.com/s/dqz36dk26x34u5m/R.15-02-020%20CCA%20Parties%20Comments%20on%20RPS%20Ruling.pdf?dl=0
https://www.dropbox.com/s/8802gh76n6dv7fi/E%20Mail%20Ruling%20on%20Extension%20to%20Prepare%202017%20RPS%20Procurement%20Plans.docx?dl=0
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PG&E’s Diablo Canyon Power Plant Closure 
 
To Do:   
 
LEAN will continue to monitor this proceeding.   
 
Issues: 
 
On May 23, PG&E and numerous ratepayer advocate and environmental groups filed a Joint Motion to approve a 
settlement agreement regarding cost recovery for PG&E’s license renewal project and other future Diablo-related 
projects.  Other issues remain open.  
 
Opening briefs were submitted on May 26: Joint Opponents/CCAs, PG&E, City and County of San Francisco. 

Reply Briefs were filed on June 16: Joint Opponents, PG&E, and City and County of San Francisco.  This matter is now 

submitted for preparation of a Proposed Decision, which is expected to be issued in late-August. 

Next Steps:   
 
LEAN will continue to monitor this proceeding.   
 

SDG&E Request to Establish a Marketing Affiliate (Advice Letter 2822-E) 
 
To Do:   
 
No change since last month. LEAN will continue to monitor activity related to this matter.  
  
Issue: 
 
On January 27th, SDG&E filed a revised compliance plan Advice Letter 3035 for its Independent Marketing Division (IMD).  
On February 16th, LEAN joined with other parties in protesting this latest advice letter.  On April 6, the Energy Division 
issued a Disposition Letter approving AL 3035.  On April 17, the CalCCA sent a letter to the Commission requesting full 
Commission review of the Disposition Letter, and reiterating an earlier request for an Order to Show Cause regarding 
lobbying activity that SDG&E/Sempra conducted before the Advice Letter was approved. CalCCA’s request, however, 
does not suspend the effectiveness of the Energy Division’s approval. 
 
Next Steps:  The CPUC’s Energy Division will prepare a draft resolution addressing CalCCA’s request for full Commission 
review of disposition letter.  Separately, the CPUC’s Legal Division is preparing a decision responding to SDG&E’s 
application for rehearing of Resolution E-4874, which determined that SDG&E’s IMD is also subject to the CPUC’s 
affiliate transaction rules.  
 

Tree Mortality Nonbypassable Charge  
 
To Do:   
 
LEAN is monitoring this proceeding. 
 

https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:A1608006
https://www.dropbox.com/s/ykfmgmty3io9p9r/A.16-08-006_Joint%20Motion%20for%20Adoption%20of%20Settlement%20Agreement_5-23-17.pdf?dl=0
https://www.dropbox.com/s/wqa5pg8zqlv9o6u/Joint%20Opponents%20Opening%20Brief.pdf?dl=0
https://www.dropbox.com/s/rzpob5qenm1do9n/A.16-08-006_PG%26E%20Opening%20Brief_5-26-17.pdf?dl=0
https://www.dropbox.com/s/vppj3adczi415od/San%20Francisco%20Opening%20Brief%205-26-17%20final.pdf?dl=0
https://www.dropbox.com/s/6q6p9iiqqa301io/06-15-17%20DCPP%20Joint%20Opponents%20Reply%20Brief.pdf?dl=0
https://www.dropbox.com/s/38y8a53qv1ujch4/A.16-08-006_PG%26E%20Reply%20Brief_6-16-17.pdf?dl=0
https://www.dropbox.com/s/bwbvk7w24q0oaet/CCSF%20Reply%20Brief.pdf?dl=0
https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:A1608006
https://www.dropbox.com/s/ccjtc5k19398eel/SDG%26E%20Advice%20Letter%203035-E.pdf?dl=0
https://www.dropbox.com/s/obt6a5u84ig3ge9/CalCCA%20Protest%20to%20SDG%26E%20AL%203035-E%20%28Final%29.pdf?dl=0
https://www.dropbox.com/s/95rky0yte1i0fco/SDG%26E%20Disposition%20Letter%20AL%203035-E.pdf?dl=0
https://www.dropbox.com/s/c0rpx01he7y19lv/CalCCA%20Request%20for%20Full%20Commission%20Review%20%28April%2017%2C%202017%29%5B1%5D.pdf?dl=0
https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:A1611005
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Issues: 
 
The IOUs filed their proposal to establish a Tree Mortality Nonbypassable Charge in A.16-11-005.  On June 9, a ruling set 
a prehearing conference for June 23. The IOUs submitted a prehearing conference statement.  
 
Next Steps:   
 

 We are still awaiting a ruling establishing the scope of issues and possibly a hearings schedule. 

 LEAN will continue to monitor developments and advise accordingly. 
 

Proposed CCA Fee Reduction - PG&E General Rate Case (GRC) Phase 2  
 
To Do:   
 
LEAN is monitoring this proceeding. Consider intervening in this case.   
  
Issues:   
 
PG&E’s Phase 2 Application is used to determine where the revenue requirement will be allocated among all customer 
classes and where new rate designs will be considered.  On June 22, PG&E filed the Fourth Settlement Status Report.  
 
The earliest that rates are expected to change from this proceeding is 2018. However, several parties are pursuing early 
implementation of CCA service fee reductions.  PG&E has proposed significant reductions in the Meter Data 
Management Fee (going from $7.67 to $0.14 per meter/month charge) and the Billing Service Fee (going from either 
$0.44 or $1.14, depending on whether it is bill-ready or rate-ready, to $0.21 per service agreement/billing cycle).  SCE is 
also considering significant reductions in its CCA service fees as part of a pending request in SCE’s GRC1 to approve a 
settlement agreement with the city of Lancaster. 
 
Next Steps:   
 
LEAN will continue to monitor this proceeding.  
 

Default TOU and ME&O-Residential Rate Rulemaking  
 
To Do:   
 
LEAN will monitor developments in this proceeding and advise accordingly.   
 
Issues:  
 
On April 14, SCE filed an Application and Testimony to approve its Default TOU rates for residential customers. Under 
SCE’s proposal, a limited number of customers would be put on TOU rates starting in the fourth quarter of 2018.  
 
Also on April 14, a ruling was issued accelerating consideration of implementing the statewide marketing education and 
outreach (ME&O) for the TOU rollout and inviting comments regarding an ME&O consultant.  CCA parties filed 
comments emphasizing the need to apply certain ME&O costs through generation rates, instead of solely through 
distribution rates. PG&E filed reply comments objecting to inclusion of ME&O costs in generation rates and stating that 
this issue should only be addressed in the context of General Rate Cases.  
 
On May 8, PG&E filed supplemental AL 4979-E-C, which modifies one of its proposed Default Pilot rates by extending the 

http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M190/K173/190173934.PDF
https://www.dropbox.com/s/0r31832910txzez/A1611005%20-%20Joint%20Prehearing%20Conference%20Statement.pdf?dl=0
https://apps.cpuc.ca.gov/apex/f?p=401:57:0::NO
https://www.dropbox.com/s/i670b3kkutkgrgm/A1606013%20GRC2%20Fourth%20Settlement%20Status%20Report.pdf?dl=0
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M172/K518/172518972.PDF
https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:R1206013
https://www.dropbox.com/s/3vtd9cqrna05q1c/A1704XXX-SCE%20Residential%20Default%20TOU%20Rates%20Application.pdf?dl=0
http://docs.cpuc.ca.gov/PublishedDocs/Efile/G000/M183/K957/183957046.PDF
https://www.dropbox.com/s/kgci1udznd5ld8f/R.1206013%20Joint%20CCA%20Comments%20on%20Statewide%20MEO.pdf?dl=0
https://www.dropbox.com/s/kmyxbbdkku59v64/R.12-06-013_PGE%20Reply%20Comments_5-5-17.pdf?dl=0
https://www.pge.com/tariffs/assets/pdf/adviceletter/ELEC_4979-E-C.pdf
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peak period to weekends and holidays.   
 
Next Steps:  
 
The CPUC will be issuing a draft resolution in the coming weeks that addresses PG&E’s proposed Default Pilot program.  
CCA parties have expressed concern about PG&E’s lack of progress in providing a comparable bill-calculator for CCA 
customers, and CCA parties are hoping to have this issue addressed in the final resolution.  
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Upcoming Events

CalCCA Annual Member Meeting:
October 4, 2017 – Lancaster or Ontario, CA

•
Energy Storage North America: 
August 8-10, 2017 – San Diego, CA

https://goo.gl/R2YHBn 
Discount code: ESNANOW 

CalCCA Featured Partner

Bayshore Consulting Group, Inc. was the 
first entity to join CalCCA as a Partner in 

early 2017! Located in Southern California, 
Bayshore provides CCA implementation 
and operational support and municipal 

administration and financial  
management services to local governments. 

You can learn more about their work  
at www.bayshorecgi.com. 

(Continues on next page)

CalCCA Board at Business of Local Energy Symposium on May 5, 2017. L to R: Cathy 
DeFalco (LCE), Joseph Moon (AVCE), Matthew Marshall (RCEA), Dawn Weisz (MCE), 
Geof Syphers (SCP), Jan Pepper (PCE), Tom Habashi (SVCE), and Barbara Hale (CPSF).

From the Board President, Barbara Hale:
It’s official – CalCCA’s annual member meeting will be held Wednesday, 
October 4th in Lancaster or Ontario, California. CalCCA plans to deliver an 
information-packed day covering CCA formation and best operating practices, 
updates on current regulatory and legislative matters, and reinvestment 
locally with programs that address economic, social and environmental justice 
goals, to name a few. Further details will be released this summer. Please plan 
to join us.

CalCCA has been rapidly developing as a statewide association and is 
soon to celebrate our first official year of operation. We now consist of eight 
Operational Members who also serve as the Board of Directors; eight Affiliate 
Members including seven counties, and numerous cities, and special districts; 
and seventeen business Partners. As our membership continues to grow 
and diversify, so does our collective strength and influence. Thank you for 
your support and collaboration as we speak to the State with a unified voice, 
transforming our individual communities. 

Our partnership is our strength.

Sincerely,
Barbara Hale, CalCCA Board President, CleanPowerSF

CalCCA Regulatory Update

Power Charge Indifference Adjustment (PCIA) and Portfolio Allocation Mechanism (PAM)
The PCIA working group came to a close, resulting in a joint Petition for Modification to provide data relevant to PCIA forecasting in 
a standardized format. CalCCA is also submitting a second Petition for Modification to request expanded access to confidential IOU 
contract data for CCA employees not engaged in market activities. Access to this information is expected to shed light on how the PCIA 
value is calculated and make it easier to forecast future PCIA fluctuations. 

On April 25th, Southern California Edison Company, Pacific Gas and Electric Company, and San Diego Gas & Electric Company submitted 
a joint Application (A. 17-04-018) to the CPUC to establish the Portfolio Allocation Mechanism (PAM) to calculate the unavoidable above 
market costs of utility procurement commitments, and the Portfolio Allocation Charge (PAC) to recover those costs. The PAM and PAC 
are a proposed alternative to the PCIA, and would result in significant cost increases to CCA customers. The proposal would allocate 

https://goo.gl/R2YHBn
http://www.bayshorecgi.com
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energy capacity benefits and costs, based on actual market results, in proportion to a CCA’s load. CalCCA filed a Protest and Motion to 
Dismiss to the Application on May 30th and will be taking an active role in the proceeding going forward. 

CCA Bond Rulemaking (R.03-10-003)
On April 5th, the CPUC held a workshop to discuss the methodology for calculating the bond amount that must be posted by new CCAs. 
Comments were filed by the joint CCA parties afterwards, and CalCCA expects to submit testimony on the subject before the July 7th deadline.

Integrated Resource Planning (R. 16-02-007)
On May 17th, the CPUC Energy Division staff released their Proposal for Implementing Integrated Resource Planning at the CPUC. This staff 
proposal outlines a vision for how the IRP requirements set by SB 350 could be implemented. The proposal covers reporting requirements 
for the Integrated Resource Plans that CCAs and other LSEs must file at the CPUC, and how the CPUC staff would blend these individual 
plans into a final planning product (“Preferred System Plan”). IRP reporting requirements would differ by CCA size, with CCAs having less 
than 700 GWh of annual demand subject to less stringent requirements. CalCCA is evaluating this proposal and preparing its approach to 
the comments that are due June 14th. 

Diablo Canyon Closure (A.16-08-006)
PG&E’s proposal for procuring replacement capacity for the Diablo Canyon nuclear facility drew formal opposition from customers, CCAs, 
and others for its failure to acknowledge increasing load departure and its potential violation of least-cost principles. Earlier this spring, PG&E 
withdrew its testimony proposing replacement capacity through procurement of more renewable energy and storage. On April 19-28th, 
evidentiary hearings were held on PG&E’s remaining proposal to increase its energy efficiency activities. Joint opposition parties, including 
several CalCCA members, participated in the hearings and are filing an opening brief asking the CPUC to reject tranche 1 on similar grounds.

Retail Choice En Banc
On May 19th, the CPUC and CEC held a joint En Banc Hearing to discuss the future of retail choice and retail energy market structure 
in California. The hearing was a robust discussion that contextualized CCA issues within the broader shifts and questions confronting 
California energy regulators and industry practitioners.  See more by clicking here. n

CalCCA Legislative Update

SB 618 (Bradford – Load-serving entities: integrated resource plans) 
CalCCA Position: Neutral (previously oppose)
SB 618 would have restricted local control over CCA’s Integrated Resource Planning (IRP) by giving the CPUC authority to approve those 
plans instead of certify them, as is currently required by law. CalCCA heavily opposed and successfully lobbied against the bill by having 
its major provisions removed in the Senate Energy, Utilities, and Communications Committee.

SB 100 (De Leon – California Clean Energy Act 2017) 
CalCCA Position: Support in concept
SB 100 is President Pro Tempore Kevin De León’s Energy bill which, among other things, establishes an aspirational goal of 100 percent 
renewable energy by 2045 and expands the existing Renewable Portfolio Standard to 60% renewable energy by 2030. CalCCA took a support 
in concept position and is engaging with the Pro Tem’s office to voice concerns.

AB 79 (Levine – Electrical generation: greenhouse gas accounting) 
CalCCA Position: Oppose
The bill would require new reporting for all unspecified sources of power consumed within the state – from sources inside and outside 
California. CalCCA is working with the author’s office to modify potential hourly reporting requirements. 

AB 920 (Aguiar-Curry – California Renewables Portfolio Standard Program) 
CalCCA Position: Oppose Unless Amended
AB 920 currently requires that the California Public Utilities Commission ensure that each entity that submits an IRP must have a diverse mix 
of energy resource and a well-balanced portfolio. This requirement raises local governance issues and CalCCA is working with the authors 
in order to ensure local governance is protected. n

https://ia.cpuc.ca.gov/video/2017/RetailChoiceEnBanc.html
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