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Meeting of the Operations Board of Directors 

Wednesday, June 7, 2017 

 

9:00 am – Noon: Regular Meeting 

City of Marina Public Library, Community Meeting Room 

190 Seaside Avenue, Marina, CA 93933 

 

 
Meetings are accessible to people with disabilities. Individuals who need special assistance or a 

disability-related modification or accommodation to participate in this meeting, or who have a disability 

and wish to request an alternative format for the meeting materials, should contact Carol Johnson at 

831-454-2740 or carol.johnson@santacruzcounty.us. 

 

If you have anything that you wish to be distributed to the Board please hand it to a member of MBCP 

interim staff who will distribute the information to the Board members and other staff. 

 

  

 

.  

 

9:00 am – 12:00 Noon – Regular Meeting  

 

1. Welcome and Oath of Office for New Board Members/Alternates  

 

2. Roll Call   

 

3.  Oral Communications For Items Not on the Agenda 

 

 

  

REGULAR AGENDA 

 

4. Selection of Chair and Vice-Chair of Operations Board  (Action Item) 

Appointment of Secretary of Operations Board (Action Item) 

 

5. Discussion of MBCP Administrative/Organizational Updates  

o Banking and Credit update  

o Agency Administrative and Organizational Issues (PERS/NonPERS, Insurance, Form 700s, 

conflict of interest paperwork 

o Implementation Timeline Review  
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6. Consider Approval of Administrative Services Agreement with County of Santa Cruz 

(Action Item)  

 

 

7. Consider Approval of Regular Meeting Schedule of the Operations Board and Adopt 

Resolution (Action Item) 

 

 

8. Consider Adoption of Resolution Allowing Requests for Future Agenda Items (Action 

Item) 

 

 

 

9. CLOSED SESSION AGENDA 

EXECUTIVE SESSION 

o SCHEDULE A CLOSED PERSONNEL AND LITIGATION SESSION TO BE HELD AT THE 

CONCLUSION OF THE BOARD’S CONSENT OR REGULAR AGENDA, OR AT ANY 
OTHER TIME DURING THE COURSE OF THE MEETING ANNOUNCED BY THE 

CHAIRPERSON OF THE BOARD 

A. PUBLIC EMPLOYMENT 

Public employment appointment process pursuant to Government Code 

Section 54957(b)(1)-Chief Executive Officer 

o Report of General Counsel will be given at the conclusion of the closed session 

on any reportable action(s) taken in the closed session. 

10. Adjournment   

 

Public records that relate to any item on the open session agenda for a regular board meeting are available 

for public inspection.  Those records that are distributed less than 72 hours prior to the meeting are available 

for public inspection at the same time they are distributed to all members, or a majority of the members of 

the Board.  Until MBCP has offices, the Board has designated the County of Santa Cruz General Services 

Department, located at 701 Ocean Street, Room 330, Santa Cruz, CA 95060 for the purpose of making those 

public records available for inspection.  The documents are also available on the MBCP website located at: 

MBCommunityPower.org. 
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Staff Report Item 4 

TO:   MBCP Operations Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager, County of Santa Cruz    

SUBJECT: Selection of Chair and Vice Chair and Appointment of Secretary for Operations  

  Board 

 

 

DATE:  June 7, 2017 

______________________________________________________________________________ 

Recommendations  
 

a) Selection of Board Chair and Vice Chair who shall be a seated member of the Board; 

b) Appoint Laurel Gazza, Senior Board Clerk from the County of Santa Cruz, to serve as 

interim Board Secretary until a permanent Secretary is identified.  

 

Background  
 

Sections 3.9.1 through 3.9.4 of the Joint Exercise of Powers Agreement creating the Monterey 

Bay Community Power Authority provides that the Operations Board shall select, from among 

themselves, a Chair, who shall be the presiding officer of all Operations Board meetings, and a 

Vice Chair, who shall serve in the absence of the Chair. The term of office of the Chair and Vice 

Chair shall continue for one year, but there shall be no limit on the number of terms held by 

either the Chair or Vice Chair.  

 

In addition, the Board shall appoint a Secretary, who may serve both the Operations and Policy 

Boards and shall be responsible for taking and keeping attendance records and minutes of each 

Board meeting and other official records of the Authority.  The secretary need not be a seated 

member of the Board. As a reminder, the Policy Board (not the Operations Board) shall appoint 

a qualified person to act as the Treasurer and a qualified person to act as the Auditor of the 

Authority.  

 

Analysis and Discussion 
 

At the joint Policy/Operations Board meeting on May 3rd, the Boards established a self-

nomination process for interested officer candidates.  The deadline for nominations was May 

17 and the Operations Board received one nomination for Chair from Rene Mendez, City 

Manager of the City of Gonzales.  Please see Mr. Mendez’s letter attached to this staff report.  
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There were no nominations for Vice Chair; thus, the Board can either nominate and vote on a 

Vice Chair from the floor at its meeting on June 7th or extend the deadline for self-nominations 

for the Vice Chair position.   

 

The MBCP Joint Powers Agreement specifies the appointment of the Secretary who need not 

be a member of the Board and may serve as Secretary to both Boards. Staff is recommending 

the appointment of Laurel Gazza, Senior Board Clerk at the County of Santa Cruz, to serve as 

interim Secretary until such time that MBCP hires staff appropriate for this role.  

 

Fiscal Impact 
 

None, if all positions are filled by MBCP Board members or designated staff. If the Secretary 

position is filled by an outside contractor, then some additional costs, as yet undetermined, will 

be incurred. 

 

Attachment 

Nomination letter from Rene Mendez, City Manager, City of Gonzales 
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Staff Report Item 5 

TO:   MBCP Operations Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager, County of Santa Cruz    

SUBJECT: MBCP Administrative/Organizational Updates 

 
 

DATE:   June 7, 2017 

______________________________________________________________________________ 

Recommendation 

Receive updates and provide direction and feedback as needed. 

Background 

Staff will provide regular updates regarding on-going activities in the areas of Agency 

organizational development, administration and CCE program start-up.  

Analysis and Discussion 

A) Banking and Credit Update:  On May, 3, 2017, the MBCP Policy and Operations Boards 

of Directors accepted a report and authorized next steps for establishing credit and 

banking services with River City Bank (RCB).  A Finance Subcommittee including 

representatives from the counties of Santa Cruz, Monterey, and San Benito met on May 

24th to begin review of the necessary documents and timeline required for Agency 

start-up funding.  RCB has indicated that due to San Benito County not having a credit 

rating, RCB will limit their share of the guaranty to 10% of the total (i.e., capped at 

$300,000 plus any enforcement costs).  The County of Santa Cruz and County of 

Monterey have indicated a willingness to equally cover the guaranty for San Benito 

County for the amount over 10% or $300,000.  Discussions are ongoing.  

The following presents a timeline of the key steps with a target of mid-August to have banking 

services in place and credit available to MBCP.  The final loan agreement will be approved by 

the Policy Board at its regular meeting in August.  
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TENTATIVE 

DATE RESPONSIBLITY ACTION 
   

June 12 Financing Subcommittee Finalize interagency agreement for circulation 

June 30 RCB Final loan agreement to MBCP for approval 

June/July County BOS and City 

Councils  

Approval of  Non-Revolving Credit Guaranty 

agreement/ interagency agreements 

July 12 Joint Policy Board  Update/recommendations - TBD 

August - TBD MBCP Policy Board Formal loan approval with redacted RCB 

contract; signatures and draw request forms  

August - TBD RCB Review final signatures; process forms  

August TBD RCB Establish checking account; credit available 

 

B) Agency Administrative and Organizational Issues 

Staff is following up on the administrative action items listed below, some of which require 

Board participation:  

1) Board members are reminded to submit their form 700 and include participation on 

MBCP. This can be done on-line. 

2) Staff is researching the pros and cons of establishing a PERS vs. Non PERS Agency for 

Operations Board consideration at a future meeting.  This issue will not affect the 

interim CEO position which is a contract position until such time the Agency posts for 

and hires a permanent CEO.  

3) Staff is currently researching appropriate insurance coverage for the Agency based on 

the practices of other CCAs.  An update will be provided at the next operations Board 

meeting.  

4) Staff is recommending that MBCP become an affiliate member of Cal-CCA the new CCA 

trade association established for statewide regulatory and legislative joint action. 

Annual dues in the affiliate category are a modest $1,500 per year.  Once operational, 

MBCP may consider becoming a full operating member of the association which will 

carry substantially higher dues based on annual revenues.  For more information about 

Cal -CCA, please visit www.cal-cca.org.  

C)  Implementation Timeline Review: At its joint meeting on May 3, the Boards reviewed a 

critical dates timeline that provided a summary-level view of the key milestones required to 

launch by April or early May 2018.  The attached is a more detailed version of that timeline, 

presented by month and color coded by each of the functional planning areas required for 

Agency and program implementation.  Time sensitive milestones include:  

July: Interim CEO hired 

July/August: Preparation and submission of MBCP Implementation Plan 

August: Credit and banking services established 

http://www.cal-cca.org/
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September: Data Mgr./Call center hired 

October-Dec: Power supply contracts negotiated 

October – Dec: Public marketing campaign; website redesign 

January: Set rates; prepare customer notices 

February/March: Send customer Notices 1 and 2 

April/May: Phase 1 program launch!  

June/July: Send customer notices 3 and 4; prepare for phase 2 enrollment 

 

Fiscal Impact: None 

 

Attachments:  Detailed Project Timeline/Gantt Chart 

 



J F M A M J J A S O N D J F M A M J J A S

Complete JPA Agreements/Ordinances; First Board Meeting     P     P

    H     H

    A     A

    S     S

    E     E

Approve staffing plan/initial staff hires 1 2

Prepare reports, provide updates for City Council(s) and Board of Supervisors AS NEEDED

Manage JPA Board meetings and all aspects of Agency formation/operations ONGOING 

Request updated load data from PGE

Determine customer phasing strategy based on economic projections and credit capacity

Draft and submit Implementation Plan/Statement of Intent (90 day certification)

Negotiate and finalize terms of initial power contract/schedule coordination 

Support rate design & rate setting (incl PCIA, NEM and utility cost comparisons)

Set rates

Coordinate with program staff and all other vendors as needed ONGOING

ONGOING

ONGOING

Develop and launch advertising campaign (paid media, social media, et al)

Prepare/design customer enrollment notices 

Customer notifications (pre and post enrollment) #1 #2 #3 #4 #1 #2

Utility account set up (dead period)

Account Switches/Program Live

1st Full Billing Cycle

3rd opt-out notice (30 days post)

4th opt-out notice (60 days post)

2nd full billing cycle

 

ONGOING

ONGOING

1st opt-out notice (60 days out)

2nd opt-out notice (30 days out)

Determine power supply mix and product options (i.e. default and voluntary products) 

Develop and issue Energy Services RFP (includes scheduling services)

Prepare Utility Service Agreement, Deposit and Bond Posting

Complete all regulatory registrations for program compliance (CPUC, CAISO, WREGIS etc)

Develop related energy programs including FIT, NEM, EE, DR et al

Develop basic program collateral /FAQs/program video

EDI certification (utility and bank)

Call center training/go live 

Begin tracking CCE-related regulatory activity and participating in statewide efforts

Coordinate with data management vendor to ensure daily deposits and controls

Determine plan for internal accounting and annual audits 

Evaluate bids and select banking partner

Secure necessary credit guarantees and credit line; set up bank and lockbox accounts

Regulatory/Legislative

Begin tracking CCE-related legislative activity and participating in statewide efforts

Register with the CPUC and obtain party status for priority regulatory proceedings

Work with technical services vendor to ensure full regulatory/program compliance and reporting

Interim CEO Recruitment/Hire

Draft Board operating guidelines; establish Board policies and committees

Secure office space, insurance, and other admin/operations needs

Develop public outreach and marketing plan (including multi-lingual, multi cultural)

Develop website 2.0 with translation and opt-out features

Community education -- presentations to community groups, public workshops, event tabling, key stakeholder meetings, et al

Press outreach/earned media (op-eds, feature stories, local radio and TV)

Develop call center script/Call center live in January

Communications/Marketing

Data Management/Call Center

Update load projections and proforma estimates

Secure Data Mgmt and Call Center Services

Infrastructure and Application configuration

Finance/Banking

Q2 2018 Q3 2018Monterey Bay Community Power Implementation Timeline (as of June 2017) Q2 2017 Q3 2017 Q4 2017 Q1 2018Q1 2017

JPA Administration/Project Management

Workplan Timeline by Task Area

Determine Santa Cruz County staff support /roles; approve cooperative services agreement

Prepare and adopt implementation workplan/timeline and budget; update and track

Secure contracts for General Counsel, Marketing, Technical Services, Data Mgmt/Call Center

Technical/Energy Services

List of Phase 1 customers 
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Staff Report Item 6 

TO:   MBCP Operations Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager, County of Santa Cruz 

SUBJECT: Consideration and Approval of Administrative Services Agreement with County  

  of Santa Cruz  

DATE:  June 7, 2017 

______________________________________________________________________________ 

Recommendation 

Receive report and approve Administrative Services Agreement with County of Santa Cruz.   
 

Background 

The Monterey Bay Community Powers Joint Powers Agreement authorizes the provision of 

administrative services by agreement with the County of Santa Cruz. The County is currently 

providing such services and is willing to continue doing so. 

 

Some of the services provided include: 

 Preparation, staffing and clerking meetings of the Policy and Operations Board 

 Preparing various requests for proposals of qualifications for services needed 

 Negotiating banking services and startup capital 

 Paying bills and other similar financial services 

 Any other administrative services required by MBCP 

 

As compensation for these services, MBCP agrees to pay the cost of County staff time (salaries 

and benefits). County employees will record hours associated with this work on their time card 

with a designated MBCP code. No overhead or additional charges will be added.  

 

Payment for these services will be due after ratepayer revenues begin to be received and after 

the initial line of credit has been repaid. The County will invoice MBCP quarterly and payments 

will be due within 90 days of receipt of revenue from ratepayers.  

 

These services will be provided until such time as MBCP secures other or permanent 

replacement staff.  
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The purpose of this memo and the attached administrative services agreement is to provide 

your Board with an opportunity to review and approve the agreement to allow the County of 

Santa Cruz to continue performing the duties described above and to be compensated for such 

services.  
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ADMINISTRATIVE SERVICES AGREEMENT  

BETWEEN THE COUNTY OF SANTA CRUZ AND 

MONTEREY BAY COMMUNITY POWER 

 

 THIS AGREEMENT is entered into this 7th of June 2017 by and between the County of 

Santa Cruz and Monterey Bay Community Power. 

WHEREAS, Monterey Bay Community Power (MBCP) is a joint powers authority formed 

pursuant to State law and by agreement effective February 21, 2017 (JPA Agreement); and  

 WHEREAS, the JPA Agreement provides at paragraph 3.3.4(a) that the MBCP Operations 

Board has the authority to approve MBCP contracts and agreements (subject to exceptions not 

applicable here); and  

 WHEREAS, the JPA Agreement authorizes the provision of administrative services by 

agreement and the County of Santa Cruz (County) is currently providing such services and is 

willing to continue providing such services; and 

 WHEREAS, the parties desire to memorialize the nature, extent and continued provision 

of these services as provided for in the JPA Agreement. 

NOW THEREFORE, 

 For good and valuable consideration, the sufficiency of which is hereby acknowledged, 

the County and MBCP agree that the County, as of February 21, 2017, has provided and will 

continue to provide administrative services to MBCP as follows: 

1. Preparing for, staffing and clerking meetings of the Policy Board and Operations 

Board;  
2. Preparing requests for qualifications/proposals for various services as needed; 
3. Negotiating for banking services and start-up capital; 
4. Paying bills and other similar financial services; and 
5. Any other administrative services required by MBCP. 

 
As compensation for the County providing these services, MBCP agrees to pay the cost 

of the County’s staff tiŵe (salary and benefits) spent providing administrative services to MBCP.  

Any County employee providing services to MBCP pursuant to this Agreement will record their 

time on their County timesheets with a dedicated MBCP code.  MBCP will be charged only for 

the cost to the County for each employee’s time (salary and benefits) spent providing services 

to MBCP, free of overhead or other additional charge.   
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The County will invoice MBCP quarterly for services provided pursuant to this 

Agreement.  The County agrees that MBCP will not be obligated to pay the invoices until MBCP 

begins receiving revenues from ratepayers and after the initial line of credit has been repaid.  

After the receipt of such revenues and repayment of credit line, MBCP shall make all payments 

due to the County pursuant to this Agreement within 90 days of receipt of revenues from 

ratepayers.          

MBCP hereby accepts the proffered services and waives any claim for damages against 

the County, its officers and employees related to or arising from the provision of services 

pursuant to this Agreement.  The County hereby waives any claim for damages against MBCP 

and its Policy Board and Operations Board related to or arising from the provision of services 

pursuant to this Agreement.   

The services provided herein shall be provided until MBCP secures other or permanent 

replacement services.   

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day 

and year first written above.   

       COUNTY OF SANTA CRUZ 

 

       By:_____________________________ 

                Nancy Gordon, Director 

             General Services Department 

 

 

       MONTEREY BAY COMMUNITY POWER 

 

 

       By:_____________________________ 

            Chair, Operations Board 
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Staff Report Item 7 

TO:   MBCP Operations Board of Directors 

FROM:  Carol Johnson, Administrative Services Manager    

SUBJECT: Regular Meeting Schedule of the Operations Board 

DATE:  June 7, 2017 

______________________________________________________________________________ 

Recommendation 

Receive report and adopt resolution regarding Operations Board Regular Meeting Schedule 
 

Background 

At the first joint board meeting of the MBCP on May 3, 2017, Board members discussed the 

location, time and schedule of future Operations Board Meetings. Section 3.8 of the Monterey 

Bay Community Power Joint Powers Agreement states that the Operations Board shall hold at 

least eight meetings per year, with the option for additional or special meetings, and that all 

meetings shall be conducted in accordance with the provisions of the Ralph M. Brown Act.  

 

Because there is a need during start up to meet more frequently in order to meet the 

anticipated launch date of April 2018, we are recommending the Operations Board meet the 

first Wednesday of each month at 9:00 at the Marina Library, 190 Seaside Avenue, Marina, CA 

93933 pending availability of the meeting space.  If there are no agenda items, the meeting will 

be cancelled.  

 

The purpose of this memo and the attached resolution is to provide your Board with an 

opportunity to approve the meeting date, time and location.    

 

 



BEFORE THE OPERATIONS BOARD OF  

MONTEREY BAY COMMUNITY POWER 

       RESOLUTION NO. 1-2017 

        On the motion of                                                   

        Duly seconded by                             

        The following resolution is adopted 

 

RESOLUTION TO ESTABLISH REGULAR MEETINGS OF THE OPERATIONS BOARD OF MBCP 

 WHEREAS, THE Monterey Bay Coŵŵunity Power ;“AuthorityͿ was forŵed on February 
on 21, 2017 pursuant to a Joint Powers Agreement to study, promote, develop, conduct, 

operate, and manage energy programs in the Tri-County region of Santa Cruz, Monterey and 

San Benito Counties; and 

WHEREAS, pursuant to Section 3.8 of the Monterey Bay Community Power Joint Powers 

Agreement, the Board of Directors of the Authority may fix, by resolution, the date upon which, 

and the hour and place at which, each regular meeting of the Authority Operations Board is to 

be held; and 

WHEREAS, the Authority wishes to establish a regular meeting schedule by resolution; 

and 

NOW, THEREFORE, the Operations Board of Directors of the Monterey Bay Community 

Power Authority does hereby resolve, determine, and order as follows: 

The regular meetings of the Operations Board of Directors of Authority shall be held on 

the first Wednesday of each month at 9:00 am, at the Marina Library, 190 Seaside Avenue, 

Marina, CA 93933 pending availability of room. 

PASSED AND ADOPTED by the Operations Board of Monterey Bay Community Power 

this 7th day of June, 2017 by the following vote: 

AYES:  Member 

NOES:  Member 

ABSENT: Member 

 

        ______________________________ 

        Chair, Operations Board of MBCP 
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Staff Report Item 8 

TO:   MBCP Operations Board of Directors 

FROM:  Dana McRae, Interim General Counsel    

SUBJECT: Meeting Procedure  

DATE:  June 7, 2017 

______________________________________________________________________________ 

Recommendation 

Receive report and adopt resolution regarding meeting procedures.   
 

Background 

At the first board meeting of the MBCP, Board members discussed items they would like to see 

on future agendas.  Government Code Section 54954.2 provides:  

 

No action or discussion shall be undertaken on any item not appearing on the 

posted agenda, except that members of a legislative body or its staff may briefly 

respond to statements made or questions posed by persons exercising their 

public testimony rights under Section 54954.3.  In addition, on their own 

initiative or in response to questions posed by the public, a member of a  

legislative body or its staff may ask a question for clarification, make a brief 

announcement, or make a brief report on his or her own activities.  Furthermore, 

a member of a legislative body, or the body itself, subject to rules or procedures 

of the legislative body, may provide a reference to staff or other resources for 

factual information, request staff to report back to the body at a subsequent 

meeting concerning any matter, or take action to direct staff to place a matter 

of business on a future agenda. 

 

The purpose of this memo and the attached resolution is to provide your Board with an oppor-

tunity to adopt a procedure allowing members of your Board to request staff to provide factual 

information during a Board meeting, request staff to report back to the body at a subsequent 

meeting or direct staff to place a matter of business on a future agenda.    

 

 



BEFORE THE OPERATIONS BOARD OF  

MONTEREY BAY COMMUNITY POWER 

       RESOLUTION NO. 2-2017 

        On the motion of                                                   

        Duly seconded by                             

        The following resolution is adopted 

 

RESOLUTION TO ESTABLISH CERTAIN MEETING PROCEDURES 

 WHEREAS, the Operations Board of Monterey Bay Community Power is a body subject 

to the Ralph M. Brown Act; and 

WHEREAS, the Brown Act allows certain public meeting procedures to be used only if 

the body has adopted special procedures to that effect; and 

WHEREAS, the purpose of this Resolution is to establish those procedures. 

NOW, THEREFORE, BE IT RESOLVED BY THE OPERATIONS BOARD OF MONTEREY BAY 

COMMUNITY POWER that: 

 During the course of a meeting of the Operations Board of Monterey Bay Community 

Power, a member of the Operations Board, or the Operations Board itself, may provide a 

reference to staff or other resources for factual information, request staff to report back to the 

body at a subsequent meeting concerning any matter, or take action to direct staff to place a 

matter of business on a future agenda.   

PASSED AND ADOPTED by the Operations Board of Monterey Bay Community Power 

this 7th day of June, 2017 by the following vote: 

AYES:  Member 

NOES:  Member 

ABSENT: Member 

 

        ______________________________ 

        Chair, Operations Board of MBCP 
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