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What is a Master Plan? 
Policy/guidance document that: 

 

 Establishes a Vision for the Community 

 

 Sets Goals Consistent with the Vision 

 

 Identifies Policies and Actions for 
Implementation 

 

general 

specific 



Why do we Master Plan? 

The Master Plan is a Town’s Framework for: 

 

 

 

Permitting 
 
Connecting 
 
Informing 
 
Studying 

Regulating 
  
Spending 
 
Grants 
 
Staffing 



Projects from 2004 Plan 

1. Increase the number of Ball fields and open  
space facilities – Westport Youth Athletic 
Association in  the process of doing this work 

2. Economic Development Coordinator Position 

3. The Town Farm has been protected 

4. Dredging of the River 

5. Open Space Preservation and Acquisition 

6. A number of Zoning Initiatives 
 Site Plan Review 

 Low Impact Development Bylaw 

 Flexible Frontage Bylaw 

 Inclusionary Housing Bylaw 



What is the update process? 

 Master Plan Update Committee 

 Public Input  
 Public Vision Session 

 Monthly Public Meetings 

 Survey 

 Input from Committees and Boards 

 Public Workshops 

 Document development 

 Local approval 

 Implementation 

 



Implementation 

 Buy-in from BOS, Departments, Boards 

and Committees 

 Establish an Implementation Committee 

 Meet Semi Annually 

 Prioritize Action Items 

 

 

 



Master Plan Content 

  Land Use 

 Open Space & Recreation 

 Cultural & Historic Resources 

 Water, Wastewater & Stormwater 

 Traffic & Circulation 

 Economic Development 

 Housing 

 Capital Facilities & Human Resources 

New Chapter 
 



Education 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.schoolspring.com/jobemployer.cfm?eid%3D11967&ei=qPXVVO_vO5aQsQSk_4KQBA&bvm=bv.85464276,d.cWc&psig=AFQjCNEg-ZJc_KwmSklkN15dTCXq4mkDzQ&ust=1423394524598829


Most Districts Spend in Excess of Their Net School Spending 

(NSS) Requirement  (www.doe.mass.edu/) 

Below
95%

95-99.5 %
99.5-

100.5%
100.5-
105%

105-120%
Above
120%

FY11 3 16 13 34 117 145

FY12 4 20 11 39 99 152

FY13 2 18 11 32 111 150
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Districts above NSS >90% 

 

Westport =100.7% 

9 



Public Workshops 
Elements Date 

Public Forum #1 • Natural Resources 

• Open Space & Recreation  

• Water, Wastewater, 

Stormwater 

Sat. 

4/12/14 

Public Forum #2 • Economic Development 

• Housing 

• Transportation 

Sat. 

9/27/14 

Public Forum #3 • Capital Facilities & Human 

Resources 

• Land Use 

• Cultural Resources 

Sat. 

10/25/14 

Public Forum #4 • Schools/Education Sat. 

2/7/15 



18% 

27% 

15% 

16% 

24% Precinct A

Precinct B

Precinct C

Precinct D

Precinct E

In which precinct do you reside? 

Survey 
0.2% 

15.5% 

42.9% 

41.4% 

What is your age range? 

18-24

25-44

45-64

65+



 



Oppose, 

not 

needed 

Favor, 

but not 

for 

higher 

taxes 

Favor 

even if 

higher 

taxes 

No Opinion 

Improving school facilities 

and education standards 
10.6% 45.3% 41.2% 2.9% 

Purchase open space for 

conservation 
18.0% 47.9% 29.1% 5.0% 

Maintenance and capital 

improvements for town 

buildings 
7.3% 61.1% 29.1% 2.6% 

Improving recreation 

activities 
16.3% 55.1% 24.0% 4.6% 



Open Response - What do you like most about living in Westport? 

Responses Percentage 

Rural Community/Country Living 368 30.5% 

Coastline and Beaches 286 23.7% 

Quiet,  Peacefulness and 

Tranquility  212 
17.6% 

Open Space and Natural Resources 162 13.4% 

Family Farms and Farmland 122 10.1% 

Low Taxes 101 8.4% 

Quality of Life and Community 97 8.0% 

Public Safety 54 4.5% 

Small Businesses 50 4.1% 

Law Traffic Congestion 35 2.9% 

Schools 27 2.2% 

Elderly Services 8 0.7% 

Artists 4 0.3% 



What do you like least about living in Westport ? 

Referenced 

Schools 154 

Politics 141 

Taxes 75 

Sidewalks 35 

Cars 69 

Growth 14 

Transportation 10 

Parking 10 



Population 2010 Census 

 Massachusetts Median Age 2010 39.1 

 Bristol County Median Age 2010 38.7 

 

Town of Westport Median Age  

 

 In 2000 Westport Median Age was 41.0 

 

 Source US Census 

 45.6 
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How do you connect with the process? 

 Website:  

 http://planningboard.westport-ma.com/master-
plan  

 Contact Planning Department, Planning 
Board or Master Plan Committee 
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Land Use 

 Preserve Westport’s Rural Appearance 

 Direct Growth to Appropriate Areas 

Natural Resources 
 Protect Westport’s Natural Resources 

 Reduce Nitrogen Levels in the River 

 Open Space and Recreation 

  Completion of Athletic Fields 

 Continue to Preserve Critical Parcels 

 



Water, Wastewater, Stormwater 

 Treatment of Stormwater 

 Provide Clean Drinking Water 

Traffic & Circulation 
 Intersection Improvements Routes 177 

& 6 

 Economic Development 

  Improve Public Infrastructure 

 Support Existing Businesses  

 



Housing 

 Provide a Range of Housing Choices to 

Meet Town Needs 

Capital Facilities 

Cultural and Historic Resources 

 
 Increase Awareness of the Arts 

 Preserve and Protect Westport’s Historical 
Resources 

 

 Provide a Town Wide Building 

Assessment 



Education 

 Community Outreach, Public Relations 

 Communicate the importance and value of 

education to the community 

 Provide State-of-the-art Facilities 

 Maximize Use of School Facilities for the 

Community 


